
  

We are glad you are here! 

 

This manual has been written with one purpose in mind: to help YOU be an 

effective staff member at YMCA Camp Orkila.  Much (if not all) of what you 

will find in these pages will be discussed, taught, and/or demonstrated 

throughout training and while camp is in session. If you ever need to refer to 

anything specific, or have questions about our practices and policies, this is 

the place to start. 

 

Remember, a staff manual is always a work in progress — and should be 

since it is a living document.  As camp grows, changes, and redefines itself… 

so should the manual!  To this end, if you have any feedback please pass it 

along to the Director Team so we can continue to grow. 

 

We know that the summer of 2018 at Orkila is going to be an amazing 

experience, and YOU will be a big part of that success! 

 

Contact Information: 

Now that you’re here, people may want to mail you things. To receive 

packages and letters, have them sent to: 

 

 

WELCOME TO CAMP ORKILA 

For US Post Office: 

Staff’s Name 

YMCA Camp Orkila 

P.O. Box 1149 

Eastsound, WA 98245 

For FedEx/UPS: 

Staff’s Name 

YMCA Camp Orkila 

484 Camp Orkila Rd 

Eastsound, WA 98245 
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Welcome to the YMCA of Greater Seattle! We’re an inclusive organization with a shared 

commitment to nurture the potential of youth, promote healthy living and foster social 

responsibility. 

Our Mission 

To build a community where all people, especially the young, are encouraged to develop their full-

est potential in spirit, mind and body.   

Equity Statement 

The YMCA of Greater Seattle is committed to ensuring equity and justice. We actively promote 
a culture of equity, free from bias and injustice. We strive to achieve equal access and identity 
and to resolve inequities and remove institutional barriers that limit the ability of all people to 
develop their full potential.  

Everyone is Welcome 

The Y is a membership organization open to all people. We welcome people of all ages, races, eth-
nicities, gender identities, gender expressions, religions, abilities, sexual orientations and financial 
circumstances. Our programs and branches embrace diversity, reflecting the members and needs 
of our communities. 

Equal Employment Opportunity  

The YMCA of Greater Seattle is an equal opportunity employer. All employees will be treated fairly, 
without regard to race, national origin, age, sex, color, religion, disability, sexual orientation, gen-
der expression, gender identity, marital status, veteran status, genetic information, or any other 
basis protected by local, state or federal law.  

The Y strictly prohibits and will not tolerate any form of discrimination based on any of these at-
tributes. This policy applies to all terms, conditions and privileges of employment including hiring, 
training and development, promotion, transfer, compensation, benefits, layoff, social and recrea-
tional programs, termination and retirement.  

FOR YOUTH DEVELOPMENT 

Nurturing the potential of every child and teen. 

FOR HEALTHY LIVING 

Improving the community’s health and well-being. 

FOR SOCIAL RESPONSIBILITY 

Giving back to the community and protecting the environment. 

PURPOSE &  

PHILOSOPHY 
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YMCA Camp Orkila has a values-based program, dedicated to enriching the 
lives of children and teens.  The following are goals and objectives for camp-
ers at Camp Orkila: 

 

TO PROVIDE A SAFE AND HEALTHY ENVIRONMENT 

Campers are instructed on the first afternoon in general rules of safety and health in the cabins, 
units, and during program activities.  Campers go on a camp tour and are made aware of the camp 
boundaries.  Staff are asked to be aware of campers’ health and report irregularities to the camp 
Health Care Manager.  Written procedures for emergencies, cleaning and sanitizing of facilities, 
health screening and dispensary procedures are carried out according to standards laid out by the 
American Camping Association (ACA).  Personal hygiene is expected and staff will remind campers 
to brush teeth, take showers and change clothes regularly. Additionally, all staff are required to be 
certified in CPR and First Aid as a condition of employment. 

As stated in the Parent and Camper Handbook, campers may not have fireworks, guns, knives, 
drugs, food, and various electronics such as radios, cell phones, mp3 players and e-readers, while 
at camp. Staff are welcome to bring personal electronics. Camp is not responsible for any personal 
property of staff members.   

 

TO DEVELOP A SENSE OF JOY ABOUT LIFE (AND HAVE FUN)  

Staff will approach all activities with a positive attitude, whether it’s campfire or cabin clean up.  
Campers may choose their own activities during open rec, and work with their cabin group to plan 
activities such as skits and songs for campfire or line-up.  The Ragger program gives campers the 
opportunity, with guidance from their counselors, to set goals and clarify values. 

 

TO DEVELOP FEELINGS OF SELF WORTH, BELONGING, AND UNIQUENESS 

Helping campers feel good about themselves and to grow is why we offer a variety of activities 
which teach valuable skills and are facilitated to help campers develop self-esteem through engag-
ing with others.  Cabin group activities, values sessions, and campfire programs help us build a 
sense of self worth. Counselors provide 1-on-1 coaching for each camper, especially through the 
Ragger program.  

 

TO DEVELOP SOCIAL SKILLS INCLUDING COMMUNICATION AND AWARENESS OF OTHERS 

Small cabin groups provide many opportunities for interaction with the guidance of a counselor.    
There are opportunities for group decision with cabin groups and discussions at siesta, and nearly 
every activity is designed to increase social skills. Leadership training is provided for older camp-
ers through several programs, including Counselors-in-Training, and often includes delivering a 
program to younger campers. 

GOALS & OBJECTIVES 
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TO PROVIDE INSTRUCTION IN A VARIETY OF SKILLS AND DEVELOP APPRECIATION OF NATURE 

Skills learned at camp can prepare campers to enjoy and better use the outdoors when they are 
older. Campers are encouraged to respect nature by acting as a guest in the home of the wildlife 
at Orkila and throughout the San Juan Islands. Hiking, outdoor cooking, swimming, nature study 
and overnights are examples of outdoor pursuits at Orkila. 

 

TO CLARIFY PERSONAL VALUES 

Time is provided each day for campers to reflect on their own values during group discussions 
facilitated by counselors. These discussion are called “values sessions” and happen every day usu-
ally before bed. The Ragger program encourages campers to think of something they may like to 
change in their lives and set goals for themselves.   

Y CORE VALUES 
As a part of the Seattle YMCA, we are committed to value-based character development. The 

teaching of the following core values is incorporated each day through role modeling and 

leadership from staff and volunteers. 

Caring  

Interest and concern for others, including compassion, friendliness, generosity, kindness, 

love, mercy.  

Honesty  

Fairness of conduct and adherence to facts. Related virtues include sincerity, 

truthfulness, honor, tact, forgiveness, moderation, orderliness.  

Respect  

Special regard for others, including consideration, courtesy, gentleness, unity, empathy, 

humility.  

Responsibility 

Moral, legal and mental accountability, including courage, determination, helpfulness, 

justice, reliability, loyalty, self-discipline, obedience, cleanliness.  
 

VALUES AWARDS 

Near the end of each session, campers will have the opportunity to vote for a peer whom they 

feel best represents each of these core values.  The selectees will be recognized by their unit in a 

closing activity, as well as during our Closing Campfire. In the Fall, once summer camp has 

concluded, we host the Annual Values Awards Ceremony. This is a time to honor all recipients in 

front of their family and friends in Seattle. The 2018 Values Awards will take place this fall, and 

if you’re interested in volunteering or attending, let us know! 
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THE THREE RESPECTS 

Respect Yourself 

Making safe decisions and taking care of yourself. 

Respect Others 

Being aware of how the decisions you make impact others and honoring boundaries. 

Respect the Environment 

Coexisting with our surroundings by behaving sustainably, and minimizing our impact on 

the natural world as well as our facilities. 

CHOOSE YOUR CHALLENGE 
Camp Orkila aims to provide a safe environment where everyone can learn and grow. 

Everything we do presents a unique challenge to each person, and campers are empow-

ered to always choose the level at which they participate. “Choose Your Challenge” is a 

tool used for all camp activities. 

Challenges do not only happen on the “challenge” course, and they are not only physical 

in nature. The same activity presents different kinds of challenges for each individual, 

and each member of a group. For one participant, a challenge will be physical: playing a 

game of gaga ball. For another, a challenge will be emotional: they may feel uncomforta-

ble sharing their feelings or ideas with the group. For a third participant, they may be 

outgoing and most activities are easy to do, but they have difficulty accepting the help 

of others. 

Choices made by each person provide an opportunity to learn, for them and for others.  



9 

COMFORT/CHALLENGE/DANGER 

ZONES 

Danger Zone 

Challenge Zone 

Comfort Zone 

Comfort, Challenge, and Danger Zones 

represent a tool we use at camp. 

Through “choose your challenge”, we give 

our participants the opportunity to push 

themselves out of their comfort zones and 

into their challenge zones. By challenging 

ourselves, we enable ourselves to learn 

and grow. As a result of this growth, our 

comfort zones will increase, and we will 

continue to explore new and different 

challenges. 

It is important that we avoid pushing our-

selves or others into the danger zone. Do-

ing something in the danger zone may give 

such a negative memory of the experience 

that we avoid it in the future, and deny 

ourselves the opportunity to grow through 

that activity. 

Please allow our participants to define 

their own comfort, challenge, and danger 

zones, and encourage them to make deci-

sions accordingly when participating in an 

activity. Your role is to support each indi-

vidual camper in the level of participation 

best suited to them.  
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         EXPECTATIONS              

& POLICIES 

 

If you have any questions regarding this material, please ask a Program Di-

rector. 

 

Refer to the Orkila code of conduct for additional information about expec-

tations and policies for staff and volunteers. 

 

Our goal is for all staff to understand what is expected of them. 
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As employees and volunteers of YMCA Camp Orkila, we have agreed to align our behavior 
with the standards of conduct of the Y, both in camp and away from camp, at all times. 
 
DRUGS AND ALCOHOL 
 
YMCA Camp Orkila is a drug, alcohol, and tobacco free site. We are not allowed to have, 
consume, or be under the influence of these while on properties belonging to Camp Orkila 
and the YMCA of Greater Seattle. This also applies to any times we are working off site. 

Illegal activities while on or off-duty, at camp or away from camp, which include but are 
not limited to drug use and underage use of alcohol or marijuana, is not tolerated and 
may result in immediate dismissal. The Washington State law regarding marijuana allows 
for private possession/consumption for people 21 or older, but YMCA policy forbids any-
one to have, use, or be under the influence of marijuana, including medical cannabis, on 
camp property or while working off of camp property. 

The Y will conduct post-offer and “reasonable suspicion” drug testing. All new employees 
will take a drug test at camp during staff training, and returning employees will be 

subject to random testing. Staff must pass this test before working with youth. 
 

DRESS CODE 

We recognize that dress codes often disproportionately affect certain groups of people, 
including women, people of color and trans or gender nonconforming people. Our dress 
code applies to anyone of any sex, gender identity or gender presentation. We recognize 
that camp can be a place many view as safe to express their identity through clothing, 
and encourage campers and staff alike to do so.  

All hair colors and hairstyles are welcome. Tattoos may be visible (if content is appropri-
ate around children) and piercings are acceptable but may need to be removed or covered 
for some activities.  

As for appropriate clothing, staff are encouraged to use common sense. Our only require-
ment for clothing is that it is practically appropriate for camp activities, taking into ac-
count the physical nature of what we do, and the heat of summer. Our dress code has the 
sole intention of functionality, not morality. We should be prepared to run, move around 
and get messy, with our clothing remaining comfortably in place.  

We wear “Wookies” (Wood Cookies) or name tags at all times while on duty or on camp 
property. We also get staff shirts. Wearing them is required on “changeover” days, and 
optional on other days. Please do not alter them in any way.  

Swimsuits may be worn only at the pool, waterfront and showers. Shirts should be worn 
when not swimming or showering. Swimsuits may be 2-piece, but without ties or clasps 
that can come undone during a physical activity in the pool (sports bra-style tops are 
most suitable). Closed toed shoes and long pants are required for some activities.  

Imagery and text on clothing should reflect the values of the Y. Anything that relates to 
or promotes the use of tobacco, alcohol, drugs or profanity are prohibited.  
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PERSONAL HYGIENE 

It is important to role model good personal hygiene habits for campers, including showers 

at least every two days, brushing our teeth twice a day, wearing clean clothes, and so on. 

Keeping cabins and our personal space clean is essential. 

 

ELECTRONICS AND CAMPERS 

We believe it is necessary to limit the presence of electronics at camp. In order to reach 

our stated goals and outcomes, campers are not allowed to bring cell phones (unless pre-

viously arranged due to personal or program reasons), iPods, radios, e-readers, video re-

corders, or other electronics with them to camp. 

Staff are permitted to bring and use electronics at Orkila, BUT we do not use them with or 

around campers, whether we are working or on a break. Anywhere away from campers is 

fine, such as in the staff lounge or off camp property.  

 

Speakers are allowed for appropriate use during campfire skits, and routines of daily liv-

ing such as cabin cleaning or shower time, but should be used at appropriate times to 

play music that is reflective of the values and mission of the Y.  

 

STAFF SLEEPING ARRANGEMENTS 

Staff will be assigned to cabins based on gender identity communicated prior to arrival. 

Non-binary staff are encouraged to communicate their preferred sleeping arrangement to 

their supervisor, and we will do our best to accommodate any requests.  

 

HEALTH FORM 

A current health history form for each staff member and volunteer must be on file before 

staff training. Individual staff also do a health screening soon after arrival to camp. 

 

FOOD AND DIETARY NEEDS 

We do our best to accommodate the dietary needs of all staff and participants. We will 

collect this info when you get to camp so the kitchen can prepare the right amount of dif-

ferent options. Please discuss any special dietary needs you may have with a Program Di-

rector, and the Food Service Director will be informed promptly.  

Camp is peanut and tree nut-free. We can’t bring any foods with these ingredients onto 

camp property, so please check the label of all packaged foods that you bring to camp. 

Many of our campers, and others, have allergies to these foods.  

For campers and staff who are committed to eating a particular diet, we provide options 

including vegetarian, dairy-free, gluten-free, vegan, and maybe more. If camp is unable to 

provide necessary foods, campers may keep their own things in the “dietary needs” kitch-

en. Due to limited space, staff cannot store food here unless it is for a dietary need. For 
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in the main office. The sender is responsible for postage. For packages, staff must go to 

the post office in Eastsound. 

 

TELEPHONE CALLS 

Staff are responsible for their personal phone service. At no time should personal calls 

be made or received at the expense of the Y. We are welcome to bring and use our mo-

bile phones, though this must be out of sight of campers and not during programs. We 

are close to Canada, so beware of roaming charges.  

 

FAXES 

Staff may receive faxes on the camp fax line, 360-376-2267. To send a fax, see the 

Office Manager, Lynda Sanders. 

 

EMAIL & INTERNET ACCESS 

Wireless internet is provided in the lodge and staff lounge. There are also a few com-

puters set up in the staff lounge. These may be used to check email, prepare for camp 

programs, and other legitimate activities. 

Please be considerate of others. Playing games and downloading tends to slow down the 

network for everyone. When others are waiting, please limit your time to 15 minutes. 

Misuse of the Internet will result in loss of this privilege. We wait until our time off to 

check personal email, which should not delay arrival to activities or meals. 

 

LAUNDRY 

Laundry service is provided during summer employment at camp. Follow the instructions 

posted outside the laundry room and it will be done for us, for free! We should antici-

pate 1-3 days before picking up our nice, clean clothes. 

We provide all staff with laundry bags, one for light and one for dark. Please only drop 

your laundry off when needed, the bag should be at least half full. 

 

If campers have an accident, or are staying multiple weeks at camp, we are able to ac-

commodate their laundry needs. We always handle camper laundry discreetly and return 

laundry to the camper in a timely manner.  Extra clothing and sleeping bags are available 

at the laundry room. Ask a Unit Director for help or assistance with camper laundry if 

needed. 

 

AUTOMOBILES 

We comply with all motor vehicle laws, and observe the speed limits both in and out of 
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camp. Camp speed limits are SLOWER than you think, and are posted on main roads. Mt. 

Baker Road, connecting camp to Orcas Rd, is 25 MPH.  

Staff may park their vehicles on the East end of Foxfire Field. Personal vehicles are not 

to be driven into camp without express permissions from the camp director. There are 

luggage carts for moving things from our car to our cabin, if too heavy to be carried. 

Camp vehicles are only driven by trained and authorized staff. 

 

PERSONAL SPORTS EQUIPMENT  

Before using any personal sports equipment at camp, you must understand proper use 

and be knowledgeable about any safety techniques. Campers may never use your per-

sonal equipment. All personal sporting equipment must be properly stored for everyone’s 

safety. 

 

ANIMALS 

Seasonal staff are not permitted to have animals (pets or otherwise) at camp. Excep-

tions are made for valid medical reasons (Seeing Eye dog etc.). Fish living in fish bowls 

that do not require electricity or a water pump are permitted.  

 

LOST & FOUND 

We make our best effort to return lost and unclaimed items to their owners. We have to 

work together to collect these throughout the summer and handle them properly. A lot 

of families call about lost and unclaimed items. 

As we travel around, be on the lookout for unattended stuff. If we or one of our campers 

are missing something, we should check the Lost & Found bins and ask around. It’s a 

great practice to always check an area we have been using before we leave that area. 

On the last day of a session, counselors will take any unclaimed belongings from their 

cabin to the basketball court.  Staff will create a Lost & Found display at the basketball 

court before lunch so campers can view and be reunited with their stuff. After campers 

leave to go home, anything left will be recorded and stored in the laundry room.  

Keeping a lost or unattended item for ourselves is theft and may result in dismissal. 

 

THEFT 

All staff accept sole responsibility for their possessions in the event of loss, theft or 

damage. We hope camp is a theft-free place. However, we do not recommend leaving 

belongings unattended. Electronics can be checked in to charge safely in the Camp Store.  

 

WEAPONS 

Staff may not bring weapons to camp.  If you are unclear about this, please ask the 

Camp Director. 
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RESIGNATIONS 

Employees will give a minimum of seven days notice. Employees who resign from camp will 

be conditionally eligible for rehire. During the time between notice and leaving a position, 

we should do everything in our power to protect the interests of camp and assist in fin-

ishing projects and handing over our responsibilities.  

 

WATERFRONT AND POOL 

Swimming is defined by Camp Orkila and the YMCA of Greater Seattle as entering the wa-

ter to or above the knee. Wading is defined as ankle to knee. All swimming and boating 

activities, must be staffed and facilitated by certified lifeguards, and supported by addi-

tional staff. 

Before participating in aquatic activities at camp, everyone must pass a swim test and 

wear the appropriately colored wrist band.  

When we are scheduled to be at the waterfront or pool, aquatics staff (Waterfront Direc-

tor and lifeguards) and unit staff (Unit Director and counselors) will check in with one an-

other before beginning an activity. 

When no programs are scheduled for participants, permission for staff to swim or boat 

must be requested of the Waterfront Director. All camp rules apply here. This includes 

having lifeguards present at all times, as well as following all other aquatic policies and 

procedures. Staff acting as guards or lookouts for staff swims must be guarding from an 

appropriate position and must not be swimming themselves. 

 

MEDIA POLICY 

The most important thing to know is this: If any members of the media are asking us 

questions, we kindly say that we are not allowed to comment and then refer them to the 

Camp Director. 

It is the YMCA's position to cooperate fully with news media, furnishing requested infor-

mation if it is clearly in the public interest, as determined by YMCA management. 

 

SOCIAL NETWORKING AND THE WEB 

In general, our camp has a positive view of social networking sites (e.g., Facebook), per-

sonal websites, and blogs and respects the right of employees to use them as a medium 

of self-expression. If an employee chooses to identify themselves as an employee of our 

camp on such Internet venues, some readers of such websites or blogs may view the em-

ployee as a representative or spokesperson of the camp. In light of this possibility, our 

camp requires, as a condition of employment at the camp, that employees observe the fol-

lowing guidelines when referring to the camp, its programs or activities, its campers, and/
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or other employees, in a blog or on a website. 

Employees must do the following: 

• Be respectful in all communications and blogs related to or referencing the camp, its 
campers, and/or other employees. 

• No behaviors that constitute harassment and bullying, including but not limited to, 

comments that are derogatory with respect to race, religion, gender, sexual orienta-

tion, color, or disability; sexually suggestive, humiliating, or demeaning comments; and 

threats to stalk, haze, or physically injure another employee or camper. 

• NOT contact any campers on the internet, such as “friending” someone on Facebook or 

exchanging email addresses. This includes Counselors in Training (CITs) and Orkila 

Summer Interns (OSIs). If a camper contacts you,  (friend requests you on Facebook, 

etc.) please ignore the request and politely respond via message stating camp policy. 

Post-employment, breaking this policy makes staff ineligible for Y employment.  

• NOT use obscenities, profanity, or vulgar language. 
• NOT use blogs or websites, personal or otherwise, to harass, bully, or intimidate other 

employees or campers. 
• NOT use blogs or websites to discuss engaging in conduct that is prohibited by camp 

policies, including, but not limited to, the use of alcohol and drugs, sexual behavior, 
sexual harassment, and bullying. 

• NOT post pictures of campers on social media 
• NOT identify any camper or their family on any web site, either directly or indirectly. 
 

Any employee found to be in violation of any portion of this Social Networking and Web 

Policy will be subject to immediate disciplinary action, up to and including termination of 

employment. 

 

CAMPER PRIVACY 

Information about campers and their families, including email address, phone number, and 

any other contact information, will only be used for legitimate camp-related purposes.  

Staff must not identify any campers or their families to anyone outside of camp.   

Employees may not relate to children and youth who participate in YMCA programs out-

side of approved YMCA activities when the relationship was formed through the YMCA.  

For example, baby-sitting, movies, weekend trips, foster care, social networking and tex-

ting are not permitted.  Any exception to this must be approved in writing in advance by 

the Director of Risk Management, the Camp Director, and the parent or guardian.  

 

Concepts & Examples 

These are some situations where camper privacy is extremely important, including:  
 

• Contentious divorce with adversarial custody issues 

• Children are currently in foster care 
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• Cases where children or family members are being bullied, harassed, preyed upon, or 
stalked 

• Media figures or children or relatives of media figures who are trying to avoid media 
and/or other inappropriate attention 

 
Campers in any of these circumstances can be negatively affected by breaches of confi-

dentiality.  Even campers who are not in these circumstances can be impacted as by-

standers. In our world of instantaneous internet posts, few people truly understand the 

concept of confidentiality enough to see the potential consequences of such a breach. 

 

Because we don’t always know whether someone is in a situation like this or not, we 

NEVER identify any campers on the Internet or any social-networking sites.  This includes 

names, photos, personal descriptions, and also indirect references to campers, such as a 

tweet you might post, “The elder daughter of the President is at my camp!”  We don’t 

want to be the cause of a breach of their safety and privacy. 

“What if we just tell our family or our best friend, who would never post on the Internet 

about it?”  While they might not post about it, they could tell their best friend, who tells 

their best friend, etc., and then that person could post about it.  Confidentiality is confi-

dentiality. 

 

In cases of media figures, we might be intrigued and excited to learn of a celebrity camper 

or child of a celebrity at our camp.  Privacy also means staff will not ask them questions 

beyond what we would ask any other camper.  We will not ask them questions about their 

families (the celebrity) beyond what we would ask any other camper.  We want to stay 

true to our goal of giving each child an authentic camp experience.  We do not want any 

camper treated differently or made to feel different.   

 

If you learn of a camper being asked inappropriate questions by a camper or by staff, dis-

cretely notify the Director.  If you learn of phone calls or other inquiries requesting infor-

mation about a camper, do not release any information and notify the Director.  

 

In our world of instantaneously posting various forms of information on the Internet, very 

few people truly understand the concept of confidentiality enough to see how wrong a 

breach is and the consequences of such a breach. 
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BULLYING  

If we observe bullying: 

• Stop it on the spot and support the people involved 

• If the incident involves physical violence, bigotry (derogatory comments based on as-
pects of a person’s identity like race, ethnicity, sexual orientation, etc.), or damage to 
personal items, report to a member of the inclusion team by the next meal.  

• If the incident(s) do not involve any of the above behaviors, report to Unit Director 
immediately, and work with them to establish a success plan and coordinate communi-
cation to parents. 

Description 

Bullying is intentional aggressive behavior that is repeated over time. It can take the form 

of physical or verbal harassment and involves an imbalance of power. For instance, a 

group of children can gang up on another child, or someone who is more aggressive can 

intimidate someone else. 

Bullying can cause a child to feel upset, afraid, ashamed, embarrassed, and anxious. It can 

involve children of any age, including younger elementary grade-schoolers and even kin-

dergartners. Bullying behavior is frequently repeated unless there is intervention. 

Bully Policy 

We ask parents to talk to their campers about bullying before camp begins. We encourage 

kids to tell a staff member if they are having problems, and to be respectful of other 

campers. These reminders are shared during the Personal Safety Talk, and the first dinner 

line-up on the first day of the week. Campers are encouraged to report bullying when they 

experience it, or when they see another member of our community being bullied. To en-

sure the emotional and physical well being of all campers at camp, parents and guardians 

will be contacted immediately to help assist with any bullying issues. 

As staff, we must know the behaviors that constitute bullying, and be vigilant enough to 

pick up on it right away. The most vulnerable times in recent years have been when units 

are at Program Areas and during Open Recs. These are blocks in the schedule when Pro-

gram Counselor may be facilitating an activity, or campers may be moving with greater 

freedom around camp. 

Signs a Child is Being Bullied: 

• Unexplainable injuries 
• Lost or destroyed clothing and belong-

ings 
• Difficulty sleeping 
• Feeling of helplessness and low self es-

teem 
• Sudden avoidance of social situations 
• Changes in eating habits 
• Frequent headaches or stomach aches 
• Faking sickness 

Signs a Child is Bullying Others: 

• Get into physical or verbal fights 
• Have friends who bully others 
• Are increasingly aggressive 
• Blame others for their problems 
• Don’t accept responsibility for their ac-

tions 
• Are competitive and worry about their 

reputation or popularity 



19 

YMCA of Greater Seattle 

Personal Safety Talk 
Personal safety discussions are intended to encourage children to help themselves, and to encour-
age them to get help whenever they are being abused or when they find themselves in situations 

that make them feel uncomfortable.   
Ask, “What are the YMCA values?”  Caring, Responsibility, Respect,  and Honesty. 

Ask, “What are respectful ways we can touch or talk to people?”  Answers will vary depending on 
home, school or YMCA environment.  Hugs, holding hands, high fives, pat on shoulder, etc. 

Ask, “What are disrespectful touches or words?”  Hitting, pushing, etc., or someone touching your 
private areas. 

Ask, “What can you do if someone touches you or speaks to you in a disrespectful way or touches 
your private areas?”  Say, “STOP” in a loud voice. 

Ask, “What can you do if you see someone touche or speak to someone else in a disrespectful 
way?”  Say, “STOP” in a loud voice, and tell an adult who listens. 

For discussions planned for longer than 5 minutes, ask additional discussion questions.  Choose 
questions that are appropriate for your group.  You can select from a list of “Discussion 
Prompter Questions.”  Be flexible to how the group responds.   If there is behavior you want to 
prevent between kids, which they want to do, state those rules clearly.  (Examples:  No wres-
tling, horseplay, touching each others’ private parts, etc.) 

State:  “If you have a problem with someone because they’ve touched you in a way you don’t like, 
even if it’s me or someone you know, OR if you have a problem because someone makes you 
feel uncomfortable: 

You can tell:  

“Me,”    (Name) __________________________________ 

Other ____________  (Name) __________________________________ 

Branch Director  (Name) __________________________________ 

 

It’s extremely important that kids know how to get help.  Going over the options to report 
abuse will help them be more comfortable reporting should a situation arise.  Kids should be 
encouraged to report abuse, and they need more than one option available for them to do this.  
You may use the yellow cards to extend this activity. 

Ask:  “Who are three other adults outside of the Y who you can tell?”  Give them time to think of 
three people, at home, school, church, or their neighborhood, etc.  Make sure it’s adults, and 
not just friends or siblings. 

State:   “If you tell us, we will help keep you safe.  If someone touches you inappropriately, it is not 
your fault and you are not to blame.  You will not get in trouble with anyone at the 
YMCA.”   (It’s important to say that.)\ 

For programs with “Talk Boxes” or other written confidential systems for youth to report abuse or 
other things that are bothering them, explain how they can leave a message for the director.  
Explain that, “The director is very nice and wants to help you.” 

State/read the following message:  (Hold up or refer to the poster on the wall.) 

“My body belongs to me.  If someone makes me feel uncomfortable, scared or hurt, or 
touches my private areas, I will yell ‘STOP’ and GO TELL an adult who listens.  I have a right 

to be safe.  I deserve respect.” 

Say the message in short phrases and have kids repeat after you this time.   
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WORKING WITH OSIs and CITs 

The Orkila Summer Internship and The Counselors in Training Program are leadership pro-
grams for teenagers. There are distinct differences as well as overlap between them. Par-
ticipants are given staff-like responsibilities at times, but neither may be alone with 
campers at any time. 
 

Staff Expectations—Orkila Summer Interns (OSIs) 

The OSI Program is a 5-week experience designed to help teens grow as camp leaders. 
They attend staff training, and then stay for four sessions of camp (July or August). This 
month is divided into two sessions volunteering with counselors in cabins, and two ses-
sions volunteering in different program areas. 

As staff, our role is to mentor OSIs to become successful camp leaders and role models 
for youth. This means giving them opportunities to lead, including them in decision-
making, and giving them growth-oriented feedback and supportive coaching.  

OSIs are minors (17 years old or entering 12th grade). As a mentor we may grow close to 
our OSI, but we remember that OSIs are minors and not adults. All interaction must be 
camp-appropriate. Staff may not have contact with them outside of camp (including by 
phone or social media), staff may not allow OSIs in their personal vehicles, and romantic 
relationships between staff and OSIs are strictly prohibited. 
 

Staff Expectations—Counselors In Training (CITs) 

The CIT Program is a 4-week program dedicated to teen leadership development. CITs will 
volunteer on “changeover” days, shadow counselors for one week in cabins, and lead ac-
tivities throughout camp. Campers look up to CITs, and many hope to be one someday. 

CITs are minors (16 year old or entering 11th or 12th grade). As staff, how we relate to 
the CITs is similar to that of OSIs—by being a mentor. We will introduce them to the role 
of a counselor, give them opportunities to lead, and offer support and feedback. We are 
encouraged to respect them like staff, but always remember that they are campers. Again, 
all interactions must be camp-appropriate. No contact is allowed outside of camp 
(including the internet), and romantic relationships between staff and CITs, or between 
OSIs and CITs, are strictly prohibited.  

CIT’s cannot: 

- Be alone with campers 

- Be 1-on-1 with staff 

- Write Parent Letters 

- Shower with campers or staff 

- Wear staff shirts 

- View Parent Information Forms 

- Enter the staff lounge 

CIT’s can: 

- Lead activities 

- Attend unit meetings 

- Wear Wookies 

- Be part of a group of 3 (3 CITs, 2CITs + 1 

staff, or 1 CIT + 1 staff + 1 camper) 

- Tie rags for campers (with guidance of 

staff members) 
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Occasionally, past staff or campers (some from as far back as the 1930's!) show up to 

walk around.  We encourage our alumni to do this.  Please greet them warmly and offer to 

help if they need anything. These visitors should still check in at the Main Office.  

STAFF GUESTS 

If we would like to invite a guest to camp, we should inform the Camp Director. Our 

guests still need to check in at the office.  

Friends and family are welcome to come and take a brief tour of camp, but should limit 

their time to less than 2 hours. This should happen on your time off, and you must ac-

company them at all times. 

All visitors must check in at the camp office upon arrival at camp. There are no excep-

tions to this.  We must know who is visiting. 

If we see an unaccompanied visitor in camp—a person we do not recognize—it is our re-

sponsibility to ask them, politely, if they have checked in at the main office.  "Are you a 

visitor? Have you checked in at the office yet?"  ALL guests should have a guest badge on, 

so they can be easily recognizable. 

If a visitor refuses to check in, or obviously does not have good intentions, please notify 

the office immediately. If possible, maintain a visual on the visitor. Office staff will then 

notify a Program Director to handle the situation or call the Sheriff. 

ALUMNI GUESTS 

Guests are welcome to eat a meal at camp, but this must be approved by the Camp Direc-

tor at least 24 hours in advance.  Only (1) meal is permitted.   

Orkila does not have housing for guests of staff.  Please make arrangements elsewhere 

on the Island.  Guests should be off site by 9pm. 

 

Camp Directors have the discretion and the right to ask any and all visitors to leave 

whenever they feel it is necessary.  

Please help visitors to know our policies and to not stay longer than is appropriate. 

 

GRATUITIES 

Tips may not be solicited or accepted.  Kindly suggest that the gratuity be given to 

camp’s annual campaign. 

VISITORS TO CAMP 
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DAY OFF & TIME OFF 
We typically have 1 day off in a week, and 2 hours off in a workday. Days and time off are 

planned with our immediate supervisor. If we need to request additional time off, we 

should speak with a full-time director. Our schedule may be changed, with as much ad-

vance notice as possible, based on camp needs. 

Our staff lounge, the Great Blue Heron (or GBH) has couches, a few computers, and bath-

rooms. Please continue to practice respect when using GBH, and know that it’s our re-

sponsibility to keep this space clean so we can continue to use it to recharge. On our day 

and night off, we are welcome to eat meals and spend the night in camp. We can stay in 

our regular cabin with our campers, or in a cabin specified for staff on time off. 

We have a 12:00 AM curfew. If we are spending our night off at camp, then we must be 

on property before midnight. Please plan accordingly. Quiet hours start at 10:00 PM. Af-

ter that time we should be away from cabins, or in bed, going to sleep at or before mid-

night. 

10:30 PM curfew is for the first night and final night of a session when staff are “All In.” 

The first and last nights are very intentional time that we spend with our cabin group and 

unit. 

12:00 AM curfew is for nights other than the first and last of a session. 

 

WELCOME TO ORCAS ISLAND AND EASTSOUND, WA! 

Near camp, there is a town called Eastsound.  It’s a small, quiet town.  People wave as they drive 

past one another, and at the supermarket they call each other by name. The K-12 school has 

about 450 kids. And now summer is here and this quiet town is a bustling hub of tourists.  The 

population has tripled! There are not many 18-25 year olds here, so we stick out.   

Whether we are at or away from camp, we always represent Orkila and the YMCA. Eastsound, just 

a mile down the road, is our home town, so we show respect on our days off. If 10 of us are going 

to dinner somewhere, call ahead and let them know. Just being friendly goes a long way, and 

meeting people who live here, or are visiting, is really fun! 

That said, let’s talk a little more about days off in general...  

Days off are a time to recharge our batteries. We all may do that in a different way.  Some of us 

like to hang out with lots of people, or quietly read a book, or go on a run. And others do some 

combination of social time and solitude.   

We work hard for our time off, so we should do what is best for us, while respecting others and 

what they choose to do with their time off. Getting sufficient sleep, eating healthy food, making 

phone calls, and returning to camp on time and ready to rejoin the group are all critical. 

There are many great things to do here. Please feel free to explore and to ask those familiar with 

the islands what they recommend. 
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TAKING CARE OF CAMP 
Camp is our home for the summer, and home for some of us during the whole year, so we want to 

take good care of it and its surrounding environment. To do this, we all have to pitch in, because 

camp is big, and the maintenance crew is small. 

As staff members, we all commit ourselves to: 

Take initiative! If something doesn’t look quite right, say something or do something about it. 

Pick up litter whenever we see it. Lead by example; campers and other staff will be encouraged to 

do the same thing. Make it a game—who can pick up the most, or who can find ‘the magic scrap’? 

Ensure that our cabin and assigned areas are being cleaned. Clean our cabin daily with our camp-

ers, and go for the Golden Dustpan! Create a sense of pride in our unit about how nice our area of 

camp looks. At the end of the session, make sure our cabin is super clean so that the next group 

can move into a comfortable space. If our campers arrive to a nice clean cabin, it will be easier for 

them to know how to leave it before they go home. 

Take unattended items to the nearest lost & found bin. These are at the pool, or in either of the 

two lodges. (Refer back to page 15 for more info about lost & found)  



24 

STAFF EVALUATION PROCESS 
We hope to provide a positive and supportive environment for all staff to learn and grow as team 

members, supervisors and/or supervisees, and as role models for youth. To facilitate growth, all 

staff will receive a mid-summer evaluation aimed to acknowledge staff for their skills and to coach 

them in areas of growth.  

Each week during the summer, staff will have a check-in with their supervisor.  In addition, we 

have a mid-summer evaluation.  In this process, staff will have the ability to evaluate themselves 

and their supervisor.  In addition, staff will receive a formal evaluation from their supervisor. 

 

The following is an example of how the process works: 

 

Session 3 

UDs begin their staff evaluations 

Counselors/Program counselors begin their self evaluations and supervisor evaluations 

 

Session 4 

UDs finish counselor evaluations 

Counselors/Program counselors finish self evaluations and supervisor evaluations 

 

By In-Service between Session 4 and 5 

Supervisors (UDs and Program Area UDs) facilitate evaluation conversations with counselors and 
program counselors  

 

Session 5 

UDs begin their self evaluations and supervisor evaluations 

ADs finish their UD evaluations and self evaluations 

 

Essentially: 

Staff fill out self eval —> Give to supervisor —> Supervisor writes staff’s eval —> Talks to staff 
+ turns evals into their supervisor before the beginning of session 5. 

 

Staff fill out supervisor eval —> Give to supervisor’s supervisor —> They write staff’s eval w/ 
that + their staff’s self eval 
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OVERVIEW 

A satisfactory performance is expected from all employees.  When performance falls be-

low satisfactory, directors are responsible for giving coaching and to hand out appropri-

ate consequences.  The procedure for behavior issues with staff is as follows: Coaching, 

Verbal Contract*, Written Contract, Suspension or Dismissal.  

*written documentation of a Verbal Contract must be given to a Program Director.  

 

GENERAL PROGRESSION: 

Coaching -> Verbal Agreement -> Written Agreement -> Suspension/Dismissal 

 

COACHING 

Coaching is a behavior management technique used to help staff to prevent repeating mi-

nor situations, or first-time offenses.  Using specific observations staff will walk through 

the negative behavior, address its impact on campers, camp, and staff.  And then with the 

staff member(s) being redirected come up with a plan on how to do things differently in 

the future. The director doing the coaching will share the incident with their direct super-

visor. 

 

VERBAL AGREEMENT 

A Verbal Agreement is typically used after coaching if the behavior has continued.  It is 

also appropriate to use when the initial behavior is more serious. Using the same tech-

nique as with Coaching, the Director will also inform the staff of the next step, bringing 

to light the severity.  At this point the Director should have a follow up conversation with 

their immediate supervisor, e.g., a Unit Director should tell their Assistant Director. A 

Program Director should be consulted prior to all behavior contracts. Finally, written doc-

umentation must be given to the a Program Director. 

 

WRITTEN AGREEMENT 

When a verbal warning proves ineffective, or a newly identified problem calls for a more 

serious action, the supervisor should initiate a written Agreement. Documentation should 

be done by using the Camp Orkila Written Contract form.  A written warning must be ad-

EMPLOYEE DISCIPLINE        

PROCESS 
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ministered in a private meeting that includes the employee and the supervisor. Together 

the employee and supervisor will work through the contract, and read through the dis-

claimer. Written warnings should include signatures of the employee and the supervisor, 

and signatures of a Program Director. If the employee declines to sign the form, the su-

pervisor should note on the form that the written warning was given to the employee and 

the employee refused to sign the warning. A copy of this form must be forwarded to the 

Camp Director, and another copy placed in the employee's personnel file. 

 

SUSPENSION 

Suspension is defined as a forced absence from work with or without pay.  A suspension 

is imposed when an employee's conduct is determined to warrant association investiga-

tion and warrant possible dismissal from Camp Orkila employment.  

A suspension must be initiated by a Program Director and with the approval of the Camp 

Director.  

 

DISMISSAL 

If all possible disciplinary efforts and discussions have not succeeded in improving an em-

ployee's performance, and after management have reviewed all of the disciplinary docu-

mentation, the employee will be dismissed. 

Dismissal must be initiated by a Program Director and with the approval of the Camp Di-

rector. 

 

EXPEDITED PROCEDURES  

If the performance problem is too serious for the progressive steps as outlined, any one 

of the steps may be skipped. Determining the appropriate choice of action is dependent 

upon the circumstances of the infraction. The following factors should be considered: 

• Nature of the problem: Discretion is left up to the Program Directors 

• Seriousness of the problem and the impact on the association, or violation of a zero-

tolerance policy 

• Effect of discipline on other staff members. 

• Impact on the safety of the program and participants. 

• Need for consistency in managing similar problems within the association. 
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STAFF SUCCESS PLAN 

 
Success Plan 
      
Staff Name:      Date : 
Supervisor Name:  
 
This contract is drawn up to help the staff work through the behaviors which are holding them 
back from performing their best at Camp Orkila. 
 
Behavior(s) observed by Supervisor: 
 
 
 
 
Staff:  
Please list the specific steps you will take to address these issues and who you will ask for 
assistance with these steps. 
 
 
 
 
Please describe the consequences for failing to change your behavior. 
 
 
 
 
 

I have spoken with my supervisor and agree to follow the parts of this agreement and that my 
failure to do so will result in the consequences listed above. 
 
Staff Signature ______________________________________________ Date: _____________________ 
 
Supervisor Signature __________________________________________________ Date: ____________________ 
 
Additional notes: 
 
 
 
____Spoke with Assistant Director/Program Director  Date:  

If you find yourself in a situation where a Staff Behavior Contact will be needed, it will 

look something like this… 
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STAFF SUCCESS PLAN 

 
Success Plan 
      
Staff Name:      Date : 
Supervisor Name:  
 
This contract is drawn up to help the staff work through the behaviors which are holding them 
back from performing their best at Camp Orkila. 
 
Behavior(s) observed by Supervisor: 
 
 
 
 
Staff:  
Please list the specific steps you will take to address these issues and who you will ask for 
assistance with these steps. 
 
 
 
 
Please describe the consequences for failing to change your behavior. 
 
 
 
 
 

I have spoken with my supervisor and agree to follow the parts of this agreement and that my 
failure to do so will result in the consequences listed above. 
 
Staff Signature ______________________________________________ Date: _____________________ 
 
Supervisor Signature __________________________________________________ Date: ____________________ 
 
Additional notes: 
 
 
 
____Spoke with Assistant Director/Program Director  Date:  

If you find yourself in a situation where a Staff Behavior Contact will be needed, it will 

look something like this… 
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HEALTH & 

WELL BEING 

FIRST AID KIT LOCATIONS 

PROGRAM AREAS: 

Arts & Crafts, The Pool, The Barn, The Climbing Tower, etc… 

THE LODGES: 

Larry Norman & Tracy Strong 

UNITS: 

Kept in designated cabins, minimum of one per unit 

UNIT DIRECTORS: 

Carry on their person at all times, or assign a designated Counselor to carry 

if the UD is away from the unit.  

AED LOCATIONS (Summer) 

Larry Norman Lodge 

The Pool 

The Climbing Tower 
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STAFF HEALTH RESOURCES 

We provide several health services for our staff, which we will talk about in the next few pages. 

However, we must also take care of ourselves, when possible. Not sure? Just ask for assistance. 

 

STAYING HEALTHY THROUGH SELF-CARE (a few suggestions) 

•  Use time off wisely, to rejuvenate. 

•  Get sleep. Go to bed at a reasonable time. 

•  Model healthy living, for our own sake as well as our campers’. 

 

RESOURCES 

Our health facility and health staff are here for us as much as for our campers. If we need some-

thing like Tylenol or Cough Drops, we are welcome to stop by the Health Hut, or ask any of the 

health staff when we see them around camp. 

 

SICK CALL 

Sick call is available for staff to attend as well. Just as for campers, sick call is after breakfast and 

dinner. The doctor will be available to see staff if they have any concerns or questions just as a 

family physician would be available to do. If we wish to attend sick call, we must arrange for prop-

er coverage of our duties. We should plan on being there for at least a half hour. 

 

MEDICATIONS 

If we have medications, we are required to check these in with the health staff. We wish to elimi-

nate the risk of having any medications (vitamins, over-the-counter medications, prescriptions, 

etc…) in places where campers could access them. All staff should store their medications in the 

Health Hut. Medications are distributed, for staff and campers, at 4 designated times during each 

day: breakfast, lunch, dinner and bedtime. If we have any PRN (prescribed as needed) medication, 

staff may get this by going to the Health Hut.  

 

FIRST AID 

If you wish to carry basic first aid supplies on you, speak with your supervisor and they will help 

you get what you need. All units will have a first aid kit at all times, prepared by the Unit Director. 

Remember, most staff and volunteers, if not all of us, have training in Basic First Aid and we 

should feel empowered to use these skills. 
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THE HEALTH HUT 

What is the Health Hut? 

The Health Hut is located in Roche Field across from the Pool, it serves as our on-site medical 

care center. The Health Hut has medical supplies, an exam room, isolation rooms, and trained 

staff. If there is a twisted ankle, upset stomach, or any ailment requiring more than simple first 

aid, we should go here. 

Who is in the Health Hut? 

The Health Hut is staffed by both summer staff and rotating volunteers. For the entirety of the 

summer, there will be a Health Care Manager, as well as two Health Aides. Rotating weekly, there 

will be one doctor and two additional nurses. Children’s Hospital staff will also be here during a 

week that we provide Kidney Dialysis. 

What if nobody is there? 

If you have rung the doorbell and knocked and no one has answered, use the radio on the back 

porch to contact a staff member. Instructions are posted by the radio. There will be a medical 

staff person on radio at all times. 

What if I or my camper need medical attention at night? 

There is always a medical staff person sleeping in the Health Hut in case of emergency or illness 

during the night. Come to the back porch and knock on the door. If there is no response, knock 

louder and then try the doorbell. 

How does sick call work? 

Sick call is a scheduled time when the doctor will be in the Health Hut available to see people. Sick 

call occurs after breakfast and after dinner, if you or one of your campers plans on going to sick 

call please report directly after those meals to the back porch and be prepared to be there for a 

half hour.  

What happens if a camper must stay in the Health Hut? 

If a camper is sick (running a high fever, vomiting, etc…) they must stay in the Health Hut. De-

pending on the severity of the camper’s condition, they may need to spend time in the Health Hut 

in isolation for 6 to 24 hours. Our goal is to have enough staff in the Health Hut to satisfy the 

“rule of three,” however, a unit should be prepared to provide a staff member to spend some time 

in the Health Hut so that we can adequately supervise the camper.  



32 

WATER 

Water is the number one reason why people go to the Health Hut. We must ensure that we and 

our campers drink enough water. Dehydration can be the source of many issues, including 

crankiness, fatigue, headaches, and more. Prevention is key. Encourage hydration, especially 

during meals. There are a limited number of water fountains around camp, and not everyone will 

have a water bottle. The best time to hydrate is during meals.  

HYGIENE 

Showers should happen at least every other day. We must create time for campers to do this. 

Some age groups, or individuals, will want to shower daily, and this is OK. Campers may shower in 

their swimsuits, but this is NOT required. They should also be changing their clothes regularly. 

Parents do notice, and are disappointed, when their children return home with a bag full of clean, 

unworn clothes.  

SANITIZING SURFACES 

All contaminated areas must be sanitized ASAP with a 10% bleach solution. The bleach solution 

must be freshly mixed and allowed to air dry after application.  

HAND WASHING AND HAND SANITIZER 

Washing hands is integral to staying healthy at camp. When washing hands use warm water and 

soap, scrub for 23 seconds. Hand sanitizer should be on all tables in the Lodge and should be 

used in addition to hand washing.  

SUNSCREEN 

Sunscreen is an item on the health form that requires parent approval. Unit Directors should tell 

staff in advance if a camper is NOT approved for sunscreen. Prevent sunburns from occurring and 

have campers apply sunscreen at the beginning of the day, and continuously throughout the day. 

Apply sunscreen at least 15 minutes before getting in the water, and reapply after swimming. 

There should be sunscreen at the pool available for all campers and staff. 

HOMESICKNESS 

Stomach aches and stress are often symptoms of homesickness. Before taking a camper to the 

Health Hut for a stomach ache, we will work with them to try and make them comfortable and try 

to get to the root of what they’re feeling.  

CONFIDENTIALITY 

Please respect others’ right to privacy when it comes to medical issues.  Use discretion when 

sharing camper medical information. Some information will be important for an entire unit to 

know, such as an allergy, and some will be unnecessary, or even unethical, to share with others. 

DAILY HEALTH & WELL-BEING   

FOR CAMPERS & STAFF 
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CAMPER MEDICATION & 

HEALTH INFORMATION 
HEALTH FORMS 

Before a camper comes to camp, their parent(s) or guardian(s) fill out a health form about their 

camper. Information provided on the sheet covers things such as medications, behavioral history, 

medical history, etc. During the camper’s stay, the health forms will be kept in the Health Hut. In-

formation from the health form that is important to know will be transferred onto a “Parent Infor-

mation Form.” 

PARENT INFORMATION FORMS (PIFs) 

PIFs will be given to Unit Directors at the beginning of a session. It is the responsibility of the UD 

to familiarize themselves with the information on the PIFs and share important information with 

the appropriate staff. For example, if a camper in Gwinn cabin has asthma and needs to use an 

inhaler, it will be important for the UD to make sure that all staff who will be involved with that 

camper know this. PIFs may also have information on any behavioral or emotional factors to con-

sider. 

MESH FORMS (Mental, Emotional, Social Health) 

In addition to PIF’s, Team Inclusion may provide additional information about a camper’s Mental, 

Emotional or Social Health needs (MESH needs), on a MESH form. These forms have been compiled 

in collaboration with the camper and their caregivers and provide information about additional 

support a camper might benefit from while at camp. The information may include strategies for 

managing a particular behavior, updates on a camper’s current mental health, or a plan for recent 

updates in a camper’s life that may impact their camp experience. All campers with a MESH form 

will be assigned a ‘lead’ and ‘support’ Inclusion Specialist, who will be the camper’s point-person.  

Like health information, MESH information is incredibly confidential. When we are briefed on a 
camper, Team Inclusion will specify who should know this information. Sometimes it is helpful for 
the whole unit, most of the time it will be just the Cabin Staff specific to that camper’s cabin. If we 
have any questions about MESH or medical needs, we should ask Team Inclusion or the Health 
Team.  

CAMPER MEDICATION SHEETS 

At dinner line-up on the first night of a session, Health Hut staff will distribute camper medication 

sheets to all unit directors. These sheets will list the campers in their unit that have medication 

and when they need to take the medication. 

MEDICATION TIMES 

Health Hut staff administer medication at four times throughout the day for those who regularly 

take medication. These times are: Breakfast, Lunch, and Dinner line-ups and at bedtime.  As staff, 

it is important that we know who in our cabin takes medication so that we can ensure that they 

do so. If our campers have Kitchen Patrol (KP) duty for a meal, they need to take their med’s be-

fore going into the lodge. Bedtime medication is administered directly after evening activities and 
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Allergic Reaction Management  

Allergic reactions occur most often due to the introduction of a foreign protein into the human body.  The 
introduction of the allergen can occur by touch, inhalation, ingestion, or injection.  Common allergies include 
foods, stinging and biting insects, snakes, tropical fish, chemicals, latex and medications (particularly 
antibiotics).  Symptoms usually appear from 30 seconds to 30 minutes after exposure.  In rare cases, a 
delayed reaction may occur 1-24 hours after the initial exposure.   

In diagnosing and treating allergic reactions, it is important to recognize and understand the difference 
between a local and a systemic reaction. 

Local Reaction 

A local reaction occurs around the site of contact (ex: swelling or hives on a finger at the sting site).  
Local reactions can be slight or more pronounced.  More severe local reactions (extreme swelling) are 
called hypersensitivity reactions.  Local reactions can occur instantaneously or be delayed.  The 
symptoms of a local reaction include the following, arranged from least to most severe: 

• Redness at contact site 

• Pain at contact site 

• Swelling at contact site (redness) 

• Hives at contact site 

• Moderate swelling of contact area 

• Moderate swelling of limb associated to contact site 

• Massive swelling of limb associated the contact site  

 

Systemic and/or Anaphylactic Reaction 

A systemic reaction is an allergic reaction occurring throughout the body.  In a systemic reaction, the 
patient will exhibit signs and symptoms in areas of the body beyond the allergen contact site.  An 
anaphylactic reaction is a type of “super” systemic reaction.  A systemic anaphylactic reaction effects 
the circulatory, digestive and/or respiratory system(s).  Anaphylactic systemic reactions can occur 
instantaneously or be delayed, and can have potentially fatal consequences if not treated.  The 
symptoms of a systemic anaphylactic reaction include the following, arranged from least to most 
severe: 

• Hives or rash (other than at contact site) 

• Itching (other than at contact site) 

• Tingling or numbness around the mouth 

• Swelling of eyelids 

• Swelling of lipsSwelling of tongue 

• Feeling of a “lump” in the throat 

• Hoarseness 

• Change in voice pitch 

• Shortness of breath 

SPECIFIC MEDICAL CONDITIONS 
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• Chest tightness 

• Wheezing 

• Stridor (very course breathing) 

• Closure of airway 

• Nausea 

• Abdominal pain 

• Vomiting 

Due to the potential seriousness of any allergic reaction, YMCA Camping Services provides a protocol to 
instruct staff how to manage local and systemic anaphylactic reactions, and training to assure the capability 
to implement the protocol.   

 

INHALERS 

Many children have conditions such as asthma that require the use of an inhaler.  Some campers will not 
need to carry an inhaler and will just have regular doses that they take when medications are distributed, 
under supervision of the medical staff. 

Some campers will have inhalers that must stay with them all the time, others may be carried by staff (the 
PIF will have this information). As with EpiPens, if we are responsible for carrying a camper’s inhaler, we 
make sure that we ALWAYS have it with us, unless we will not be with the camper, in which case it must be 
passed off to whichever staff person will be with the camper.   

DIABETES 

Campers with diabetes will have different needs. Health Hut staff will be able to provide us with the 
information we need to properly care for our camper. Campers may need to monitor their blood sugar 
periodically and may need to eat at odd hours, so please be flexible and aware of this. Some diabetes 
patients wear insulin injectors that automatically give them insulin as needed.  These devices cost 
thousands of dollars, and they MUST NOT get wet. They can be removed very temporarily for swimming or 
boating. 

MRSA 

Methicillin-resistant Staphylococcus aureus (MRSA) are antibiotic-resistant bacteria that are on the rise. 
Please be vigilant. Do not allow campers to share towels, sports equipment, etc.  Wounds that are producing 
any fluid must be covered.  Please take any camper with a wound that is oozing or pussy to the Health Hut 
during sick call. Proper hygiene including showering at least every other day will help prevent MRSA from 
developing. 

LICE 

We check campers for lice at all of our check-in locations, before they come to camp. If any nits or lice are 
found, we’ll be unable to allow the camper to check in. At camp, if we suspect a camper has lice, bring them 
to the Health Hut immediately. In some cases, it may be an overuse of hair gel or dandruff, but we always 
want to be sure. 

If one of our campers is found to have lice, they cannot complete the session. They will be given the option 
of returning in a future session, depending on availability, as long as the lice are gone. 
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TICK-BORNE ILLNESS 

Ticks carry many illnesses, some of which can be debilitating, if not fatal (Lyme disease).  We are fortunate 
not to have many ticks at Orkila. However, sometimes our horses (from Montana) do. 

Please encourage your campers to check themselves and each other for ticks in a group setting, particularly 
after riding horses. Ticks may be in places you cannot see on yourself. Offer to check any camper who 
wishes to be checked, but do it in a group, in a well-lit area such as the bathhouse. You must never check a 
camper for ticks in a one-on-one setting.  Any camper who would like to have the medical staff check him/
her for ticks is welcome to come to the Health Hut. 

 

NOROVIRUS 

This is a gastrointestinal virus that is transported via fecal matter that can be highly contagious. Symptoms 
include diarrhea and vomiting.  

 

VOMIT 

It is important that anyone who vomits reports to the Health Hut so that they can be evaluated and 
isolated. Anyone who vomits must be isolated for six hours, typically in the Health Hut, until released by the 
health staff.  Vomit and contaminated surfaces should be cleaned up ASAP with a 10% bleach solution 
(freshly mixed) and gloves. If on trip or away from camp, accommodations must be made to isolate the 
person to the best of our ability. Call camp and ask for guidance. 
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EMERGENCY        

PROCEDURES  



38 

General Steps to Respond to an Accident or Emergency: 

 

• The first available staff member at the scene with First Aid training should begin First Aid 

procedures. Most, if not all, staff and volunteers are certified in Basic First Aid and Adult-

CPR. Whoever present has the highest certification render aid.  

• A messenger must be sent immediately to call for medical assistance from the camp health 

hut.  If you think the situation is life-threatening don’t hesitate to call 911 first.  Notify 

Camp personnel as soon as possible so the ambulance can be directed to the correct 

location.  

 To place a 911 call from a landline camp phone, dial 9-911. 

• The Camp Director or Camp Doctor will contact the parents/guardians in the event of 

medical emergency 

RESPONDING TO AN  

EMERGENCY 

Remember These When Responding to an Emergency: 

 

• Stay calm and operate within the parameters of your training. 

• Be aware of your surroundings:  

 Is the scene safe? Are there others around that need to be supervised? 

• If using the radio, be discrete. Be aware of the information you are broadcasting and who 

might hear it.  

• Protect yourself. Practice BSI—Body Substance Isolation. Wear gloves and wash your hands 

directly afterwards. 
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A = ALERT 
First sign or notice of a violent intruder – 

first message to report the situation. 

I = INFORM 
Real-time updates, spoken in plain language. 

Take notice when you hear unusual popping noises, gunshot noises or 
screaming.  Call 911.  Alert others nearby if you can do so safely.  Pro-
vide simple, short, information – instead of commands – so people can 
make good decisions. 
  
Call 911.   Or, call 9-911 from a land phone. 

Speak clearly.  Give LOCATION.  Give details of shooter and weap-
on. 

Stay on line to answer questions.  Don’t hang up unless your safety 
is compromised. 

  
ALERT the Y:  Clearly state SPECIFIC LOCATION and Who and 

What 
  

 

  
Communication Dos and Don’ts:           >>          >>          

>> 
  

Communicate by: 
Camp Radios (If you or someone around you has one) 
Voice (as appropriate spread word verbally) 
Texting, emails 
  
DO NOT pull manual fire alarm. 
  

“Attention!  We have an active shooter in the middle of Cedar 
Field.” 

“Attention!  We have an active shooter in the middle of Cedar 
Field.” 

People need updated information in real time – quickly – to make good 
decisions.  Share:  Who, what, where, when.  The LOCATION of the 
shooter is critical. 
  
Continue to INFORM with useful, clear information: 

  

 

  
  
DO NOT give commands – just give good information. 
DO NOT talk too fast – speak clearly so you can be understood. 
DO NOT talk in code – use simple, plain language. 
DO identify where the shooter is and where they are heading. 
DO identify the shooter, if known – some people may know who it is. 
  
IT IS OKAY that the intruder hears the announcements. 

  
Update information frequently. 
Anyone can share updated information by text or cell. 
  

“Attention!  The active shooter is walking from the basketball 
court to the Main Office.”  (Repeat.) 

“Attention!  The gunman is at the McDade Campfire pit heading 
towards Wally Fisher Lodge.” 

(Repeat.) 

E = EVACUATE 
Remove yourself from the danger zone 

as quickly as possible. 

L = LOCKDOWN 
Make it as hard as possible for someone 

to enter the cabin, room or site. 

C = COUNTER 
Option of last resort… 

but be prepared to use it. 
Your best option is to have as much distance 
between you and the shooter as possible.  Use 
whatever option to safely escape.  Do not 
stop running as fast as you can until you are 
far away from the shooter. 
  
Evacuate as fast as possible.  Run zigzaggy.  

Be a hard target. 
Listen for location of the shooter or check for 

texts. 
Decide – Can you evacuate safely? 
Lead – Instruct people how to get out.  Grab 

something to throw, in case you encoun-
ter the shooter. 

Run with hands up in air for police to see 
Stay away from shooter(s) until notified by 
staff/volunteers/local authorities that it is okay 
to return.  We will notify people by as many of 
the following methods as possible:  1. Text 
(staff/volunteers), 2. email (staff/volunteers), 
3. voice (staff or authorities notifying people 
that it is okay to return). 4. Radio (all staff 
with camp radios) We will tell people a specific 
location to reunify in our messaging post inci-
dent. 

If an officer comes, do not run at the officer. 
Call 911. 
  

Barricading, or enhanced sheltering in place, 
will make you a hard target and create a 
stronghold that nobody should be able to 
enter.  It will buy you time to prepare to 
counter if the room is breached or evacuate 
if it becomes an option.  Use children/campers 
to help secure the room if age-appropriate. 
  
Instruct people what to do – work like a team 

if possible. 
Lock the door 
Barricade the room 
Gather things to throw 
Spread out while in lockdown 
Turn off the lights (as applicable) 
Silence cell phones 
Call 911 – give specific location and stay on 

line if safe. 
Make a plan to counter and/or escape, and 

position yourselves 
  
  

Cause distraction so the shooter cannot shoot 
accurately.  Cause confusion to disorient him 
or her.  This is life-or-death!  Be prepared to 
throw, flash or spray things when the intruder 
enters or is encountered to disorient him. Then 
move in immediately to take the intruder 
down.  Swarming is something a group can do.  
Take back control. 
  
When you encounter an Active Shooter: 
Lead.  Direct others.  Plan your counter, if 

possible. 
Throw at his or her face.  Towels, coffee, fire 

extinguisher, computers, lamps, weights, 
balls. 

Make LOUD noise. 
Swarm immediately.  Take him down.  Pin 

down his head, arms, legs.  Hold him. 
Take his gun, cover or put in garbage.  Get it 

away from him.  DO NOT hold it. 
Disorient him and escape.  Run fast.  Run 

zigzaggy. 
Call 911. 
  
WORKING TOGETHER works best.  However, 
countering is always optional. 
DO NOT go looking for danger.  Choose to get 
away, instead. 

Additional Considerations: 
  
Police will bypass injured people until they have stopped the shooter – that’s their priority. Do not distract them from their jobs. 
Cooperate with the police.  You may be asked questions, patted down, or given orders to exit. 
If you come into the possession of a weapon, do NOT carry or brandish it.  Police may think you are the Active Shooter.  Put in a trashcan to carry, 

and tell police when you come across them. 
Be prepared to offer first aid.  Think outside the box.  It may be hours before someone can safely come to help you.  Shoelaces, belts, weighted 

shoes tied around a person’s head… Tampons and feminine napkins can stop blood loss. 

A.L.I.C.E.: VIOLENT INTRUDER RESPONSE 
YMCA CAMP ORKILA, 484 CAMP ORKILA ROAD, EASTSOUND, WA 98245  
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BODILY INJURY 
 

The Camp Doctor, Camp Director, and Program Directors will be contacted for injuries needing 

immediate medical attention, including: 

 

*Victims of head, neck, and back injuries must not be moved without the supervision of the Camp 

Doctor. 

 

URGENT PROBLEMS 

Possible broken bones, moderate allergic reactions, cuts, nosebleeds, etc. contact the office which 

will in turn contact the Camp Doctor and Camp Directors, via radio, for help. 

 

EMERGENCY CALLS 

EMS:   911 

Orcas Medical Center:    (360) 376-2561—phones answered 24 hours a day 

 

INCIDENT REPORT FORMS 

Any injury or incident should be reported and documented. The incident may need to be revisited, 

and documentation enables this.  

 

Incident report forms are in all first aid kits, the Main Office, and the Health Hut. 

 

The staff member directly involved with the incident should be the one to document the event. We 

are welcome to ask our supervisor for assistance. 

 -Bleeding    -Fainting 

 -Sprains    -Head, neck, or back injuries 

 -Convulsions    -Swimming and boating accidents 

 -Fractures    -Bee sting to a person with an allergy 

 -Burns     -Any other serious injury 
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staff with any dietary considerations for religious reasons, please speak with a Program 

Director on how we can best support those needs.  

We cannot keep food in our cabins, which can be accessible to raccoons and deer. Animals 

will enter a cabin that has food. Exceptions are made for medical reasons, as long as food 

is locked in a cabinet. 

 

PERSONAL FOOD 

For every day that staff are at camp, whether working or on a day off, camp will provide 

three meals and one snack. Meals are eaten together, counselors sitting with kids when-

ever possible, which is most if not all of the time. Some staff may need to purchase and 

bring additional food to camp in order to complete their diet. There are many different 

reasons why someone may need personal food. Medically, a person with Type 1 diabetes 

may need to carry sugary snacks. Spiritually, someone may be fasting or observing a holi-

day with dietary guidelines. These are only a couple of examples. 

For staff who wish to have and consume personal food, while working, for no other rea-

son than to have a special treat or to have things that camp does not provide, we expect 

you to follow these guidelines: 

Is it safe? Before even getting this food and bringing it to camp, you must ask yourself, 

“Is this food safe? Does it contain any potentially harmful allergens for anyone in my 

group? Is it generally allowed at camp?” 

Eat out of view of campers. In the lodge, this means only eating it if sitting at an all staff 

table. Elsewhere, including on overnight trips, this could mean eating these things before 

campers get up, or after they go to bed. Clean up after yourself including packaging, con-

tainers, and so on. 

Have enough to share. If you wish to eat in view of campers, plan on having enough so 

that everyone can have some. You can only do this if you know for sure that it is safe for 

everyone. 

Be courteous. If a camper(s) accidentally sees you eating your own food, politely and hon-

estly explain why you cannot share. 

 

MAIL 

Receiving: Mail will be picked up in town each day, and brought to the camp store. One 

staff member from each unit will pick up and deliver mail to staff and campers in their unit 

DAILY. Packages received, for campers or staff, will be logged and kept in the camp store. 

Packages for staff can only be signed out by the package’s owner, or collected with the 

unit mail. 

Sending Mail: For letters and postcards, use the mailbox outside the camp store, or leave 
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LARGE-SCALE EMERGENCY 

MAIN CAMP 

All staff and all campers are to be told to immediately stop what they are doing and walk 

to an assembly at the Patsy Collins Terrace (PCT). 

 

If their passage is blocked, they are to assemble at Cedar Field.  Campers are to line up in 

cabin groups.  Counselors will then verify attendance.  Program staff, kitchen staff, and 

administrative staff meet in groups.   

 

The office staff will remain in the office to coordinate communications during the incident.  

Evacuation and other special instructions will then be given. 

 

UPPER CAMP: FARM, BARN, HORSEMASTER VILLAGE, LEADERSHIP VILLAGE 

In the case of emergency in camp, the office will call the barn to notify this area.  All staff 

and campers are to gather in front of the barn. Campers should line up in cabin groups. 

Counselors will verify attendance and call down to the office to confirm that everyone is 

accounted for. 
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TRACY STRONG VILLAGE 

 

In the case of an emergency in camp, the office will call the Tracy Strong Lodge to notify 

this area. All staff and campers are to gather in the Tracy Strong Lodge parking area for a 

head check and then call the Main Office to confirm that everyone is accounted for. 

In the case of an emergency in the area of Tracy Strong Village, one staff should be 

dispatched to Tracy Strong Lodge to call the Main Office. 

 

ELECTRICAL (LIGHTNING) STORM 

 

• Lightning will seek the shortest path to the ground - avoid being the tallest object in 
an area. 

• All pool, waterfront, and high-ropes activities will stop immediately. 

• Seek shelter, calmly, in a building and be reassuring to campers. 

• Avoid contact with metals. 

• Lightning is unpredictable and will strike the same place twice. 

 

WATER SYSTEM OR SEWER SYSTEM FAILURE 

 

Notify the director immediately.  The director will turn off the appropriate pump and 

valves, and close buildings as required. If you spot a leak, such as a pool of water in an 

otherwise dry field, please notify a Program Director or the maintenance team 

immediately.  
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If a camper has been gone for an unusual amount of time, or we believe our camper may 

have run away, we find a radio and calmly get someone to meet us.  We do not say over 

the radio, “missing camper.” Instead, we give that information in person. 

 

The initial steps taken will include: 

•  Camper's cabin and bunk will be checked. 

•  Camper’s friends and cabin mates will be questioned to see if they have any        

 knowledge of that person's last destination or mood.   

•  Camper’s favorite places to go will be checked. 

•  Camp will be searched. 

The following decisions may then be executed:   

•  If the person is missing in the water, the U.S. Coast Guard will be notified. 

•  One person will be sent to the ferry landing and will stay there until the person is 

 located. Two other people will drive the roads around camp and check Eastsound.  

•  If, after this extended search, the missing person is not located, additional staff 

 will be assigned to specific areas to search. 

 

Roll Calls 

Each cabin counselor will always do a roll call at meal times, before campfire, at bedtime, 

and before moving from place to place.  

On changeover days, when campers are arriving to camp, “no-shows” are recorded at 

check-in points by staff and then compared to the arrival rosters after the campers 

arrive.  Unit Directors report all no-shows to the Office Manager.  The camp office will 

verify all no-shows on the first day of each session with a call to the parent or guardian 

after comparing the departure no-show list with the arrival no-show list.     

MISSING PERSON 
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SUMMER 

PROGRAMMING 
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SUMMER PROGRAMS 
Eligibility for all of our programs is determined by the grade a participant will be entering 

in the Fall. 

 

TRADITIONAL CAMPS 

These are what the majority of our campers do. Those going into 5th or 8th grade have 

two choices due to overlap. 

SEEKERS  

Youngest units, entering grades 3-5 

Goode Glaciers—Unit colors: blue and yellow. They live in the Wally Fisher Lodge. 

HooDoos—Unit colors: blue and orange. They live in North camp. 

Shasta—Flex unit, may only exist during specific sessions. Could be Seeker or Explorer. 

 

EXPLORERS 

Units of campers entering grades 5-8 

Mt. Baker— Generally Explorer.  May be Seeker. Unit colors include brown, black & green. 

Sahales—Unit colors: pink & black. These campers live in the Orchard in North camp. 

Lizardheads—Unit colors: green & orange. Campers live in the ‘Swamp’ in North camp. 

Turtlebacks—Unit colors: green & purple. These campers live on the Beach in Mid camp. 

Greywolves—Unit colors: red. These campers live in the ‘Den’ in Mid camp.  

 

CHALLENGERS 

Units of campers entering grades 8-10 

Mt. Olympus (Mt. O) - Unit colors: blue & white. They live on the beach, or “The Summit,” 

in South camp. 

Loowits - Unit colors: brown, green & white. They live in the forest in South camp.  

 

SPECIALTY CAMPS 

This unit of campers is smaller than traditional units. Camper age varies. Program experi-

ence is a 50-50 split of traditional camp elements and activities of the specialty camp’s 

focus. 

Horsemasters – entering grades 6-9. (no overnight) This is the largest specialty camp, 

with a capacity of 36 campers, and runs for all 9 weeks of the summer. They typically 
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stay in Horsemaster Village in Upper Camp, past the climbing tower. 

Marine Biology-entering grades 6-8. (overnight on Satellite Island) 

High Altitude Leadership (HAL)-entering grades 7-9. (no overnight off camp) 

Digital Media-entering grades 7-9. (no overnight) 

Fishing-entering grades 7-9. (overnight at Twin Lakes) 

Ultimate Frisbee-entering grades 7-9. (no overnight) 

Horsemasters Leadership—entering grades 9-11. (no overnight) 

Island Explorers—entering grades 6-8 (overnights on Satellite and at Twin Lakes) 

 

TEEN EXPEDITIONS 

Participants in this program spend a majority of their time on trip. When at camp, they 

stay in Tracy Strong Village. 

Sailing  

• San Juan Sailing (entering grades 8-10) is an introductory, one-week program.  

• Mariners (entering grades 9-12) is a more in-depth, two-week program. 

Kayaking 

• San Juan Kayaking (entering grades 8-12) is a basic, one-week program. 

• Kayak 2.0 (entering grades 9-12) is a more in-depth, two-week program. 

• Islanders (entering grades 10-12) is an advanced 30-day program. 

Biking 

• Hike n’ Bike and San Juan Biking (entering grades 8-10) are one–week programs. 

 

LEADERSHIP CAMPS 

Programs focus on youth development through differing program structures. 

Leadership Development Institute (LDI) (entering grades 9-11) two week program, in-

camp elements with kayak, sail, OR bike expedition. 

Leadership Development Institute 2.0 (LDI 2.0) (entering grades 10-12) three week pro-

gram, in-camp elements with kayak expedition. 

Counselor in Training (CIT) (entering grades 11-12) primarily focused in camp, includes a 

week spent working in a unit with kids, participants must interview to be accepted into 

the program. 

Girls LEAD (girls entering grades 7-9) two week program for female-identified partici-

pants that focuses on outdoor and practical skill building, self reflection and growth, peer 
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leadership, and community. Participants live in the Dederer Center and also have two off-

site overnights during their time at camp.  

 

ORCAS ISLAND DAY CAMP 

Campers entering grades 1-6 

Mt. Si (Little Si, grades 1-3, and Big Si, grades 4-6) - One-week, theme-based sessions, 

Monday through Friday. Campers come from 8:45-4:45 each day, go on a field trip one 

day a week, and may sign up to take swim lessons at the pool. Many of these campers, 

but not all, live on Orcas Island. Day camp counselors live at Orkila for the summer.   

 

ORKILA SUMMER INTERNSHIP (OSI) 

OSIs are volunteers that attend staff training, and then spend four weeks at camp either 

in July or August. In the four-week portion, two weeks are spent working alongside cabin 

counselors to supervise campers, and two weeks assisting in interdisciplinary tasks that 

support camp operations. Once completed, each OSI will have completed 450+ service 

hours while developing skills, supporting campers, and growing as a leader.  

The 2018 program is open to teens who have completed a Level 4 or 5 teen program at 

Orkila.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RIDING INSTRUCTORS—led by Riding Director 
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TEEN LEADERSHIP              

PROGRESSION 

Our Teen Programs are designed to encourage strong leaders, strong campers, and 
strong teams. To achieve this we have developed a curriculum that intentionally pro-
gresses through the focused skills to continue to challenge campers of all ages and abili-
ties. Below are the Teen Programs organized relative to this 5 level progression.   

Level 1 (grades 8-10) 

Traditional Challengers, High Altitude Leadership, San Juan Kayaking, San Juan Sailing, San Juan 

Biking, Girls LEAD 

Focused Skills 

Team building initiatives, Communication Initiatives, Personal Development, Introduction to Pro-

gram Specific skills, Introduction to Camping with Orkila 

 

Level 2 (grades 9-11) 

Leadership Development Institute (LDI) Classics, Horsemaster Leadership    

Focused Skills 

Team building initiatives, Communication workshops, Personal Development, Introduction to Pro-

gram Specific skills, Introduction to Camping with Orkila, Leadership workshops, Introduce Deci-

sion Making/Risk Management, Leader of the Day, Work with Youth, Introduce Community Devel-

opment, Community Service, Participant Evaluation 

 

Level 3 (grades 9-12)  

Leadership Development Institute (LDI) 2.0, Mariners, San Juan Kayaking 2.0, Year Round Leader 

(YRL) school year program 

Focused Skills 

Team building initiatives, Build on Communication Skills, Personal Development, Build on Camping 

with Orkila skills, Beginner to Intermediate program specific skill levels , Build on Leadership 

Skills, Build on Decision Making/Risk Management, Leader of the Day, Work with Youth (Specific 

to LDI 2.0), Community Development, Community Service, Introduce Solos (4-24 hrs), Participant 

Evaluation 

Level 4 (grades 10-12) 

Islanders, Counselor in Training (CIT), Orkila International, Lead—Year Round Leader (YRL) school 

year program 
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Focused Skills 

Team building initiatives, Build on Communication Skills, Public Speaking/Presentations/Giving 

Directions, Personal Development, Build on Camping with Orkila skills, Beginner to Intermediate 

program specific skill levels (Islander Specific), Implement Leadership Skills/What does it mean to 

be a Counselor/Instructor?, Working “In Unit” (CIT specific), Leading Day Paddles (Islanders spe-

cific), Work with Youth, Build on Decision Making/Risk Management, Leader of the Day (varies on 

International trips), Community Development, Community Service, Participant Evaluation 

Level 5 (grade 12) 

Orkila Summer Intern (OSI), Team Lead—Year Round Leader (YRL) school year program 

Focused Skills 

Team building initiatives, Implementation of Communication Skills, Personal Development, Build 

on Camping with Orkila skills, Intermediate program specific skill levels (Expedition Specific), 

Manage a Cabin/Trip of campers with help of Camp Counselor/Instructor, Implement Leadership 

Skills, Implement Facilitation Skills, Child Abuse Prevention, Cultural Competency (making camp 

accessible to everyone), Introduction to Behavior Management, Community Development, Com-

munity Service/Volunteer Work, Participant Evaluation 

 

 

 

 

PROGRAM AREAS and PROGRAM COUNSELORS 

 

Program areas allow us to provide many valuable experiences for the children and fami-

lies who come to our camp. Orkila’s program areas are run by four distinct teams of 

staff who operate with a similar structure and schedule. They are Riding Instructors, 

Arts & Earth, Aquatics, and Adventure Team.  

 

Important things to know about program counselors (PCs) include: 

 

• PCs receive specialized training and become the leaders of their respective activities 

throughout the summer. 

• When a unit is scheduled for a program activity, cabin and program counselors 

should team up and support one another. 

• PCs work with rotating groups of campers during the day. 

• PCs live with counselors and campers, and join their cabin group when scheduled and 

in the evening to engage with kids and run or support cabin activities. 
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RIs are responsible for the Horsemasters riding program. They teach and coach campers 

on riding techniques, care for and work with the horses, and implement safety procedures 

and enforce rules pertaining to the horses, barn, riding arena and trails. 

 

AQUATICS—led by Waterfront Director 

Aquatics staff are certified lifeguards who are responsible for facilitating all activities 

that involve the pool and waterfront. On the first day of camp, upon arrival, all campers 

must perform a swim check in the pool. Activities during the week include swimming in the 

pool, boating, dock jumps, polar bear dips on Friday mornings before breakfast, and “get 

wet, get dirty.”  

This team also includes a deckhand, who primarily supports the boat captain in transport-

ing campers and staff for overnight trips to islands. 

Lifeguards also teach swim lessons for Day Camp participants who sign up for lessons. 

 

ARTS & EARTH—led by Arts & Earth Director 

A&E staff are responsible for facilitating arts and crafts, the archery and air riflery rang-

es, marine center activities and beach walks, and “life in the forest” which is a big game of 

tag played with different themes. Arts and crafts are done in and around the Arts and 

Crafts Shop (also known as the “Studio”), but supplies can be brought to other camp ac-

tivities, for example: friendship bracelets by the pool, and face painting just about any-

where.  

 

ADVENTURE TEAM (A-TEAM)—led by A-Team Director 

A-Team staff facilitate low and high rope elements for our challenge course, including the 

zip line, climbing tower, and giant swings. They also run the BMX track. 

A-Team will run the zip line for “Community Zip,” which happens a few Saturday mornings 

during the summer. This is a chance for our neighbors on Orcas to get a taste of camp. 
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WEEKLY SCHEDULE 

Weekly schedules will vary from unit to unit, according to program objectives.  Program objectives 

are based on age appropriateness and designed to allow a progression from year-to-year. 

(Seekers, Explorers, Challengers, Specialty, etc…).  

There are large-group activities, in which everyone is encouraged to participate, including Opening 

and Closing Campfires, Goof Ball, and Polar Bear Plunge.  

All units, except for some Specialty camps, will go on an overnight trip during each session.  

Some activities are guaranteed and pre-scheduled. Additional activities are planned and scheduled 

by unit directors.  
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MEALS—THE LODGE 

Our daily schedule revolves around meals, which are a consistent time that most people at camp 

get to be together. We eat Orkila-style in the lodge, so meals are also a great opportunity for our 

cabin, or our team, to re-group and spend time with each other. 

The Larry Norman Lodge is the main lodge at camp. The Tracy Strong Lodge, in upper camp, is 

used primarily for Horsemasters, Girls LEAD and Teen Expedition groups. 

In Larry Norman Lodge, meals are scheduled in shifts, meaning one half of camp eats on the earlier 

shift, followed by the second half of camp. This is to cater to the needs of differing age groups, 

and to ensure that the lodge is well below capacity and therefore a comfortable meal space for 

both campers and staff.  

 

GENERAL EXPECTATIONS FOR MEALS 

Campers come first, we make sure that they are getting enough to eat and eating well. 

Before entering the lodge, we all wash our hands and use hand sanitizer. There should be hand 

sanitizer on every table. 

The kitchen staff are incredibly busy during meals, as well as just before and after. So if we need 

something from the kitchen, or have a question - we speak with the meal host who is generally 

located near the podium and will introduce themselves at the start of the meal. 

We sit within our campers and interact with them. “Be bookmarks instead of bookends.” 

With so many people in here at once, it’s important for all of us to help the lodge run smoothly. 

This means that we also follow and maintain the same guidelines that are set for campers.  

 

KP DUTY (KITCHEN PATROL OR KITCHEN PARTY) 

Designated groups of campers and their counselors set up and take down each meal. Duties will 

be assigned by meal and directed by the Assistant Director leading the meal.  

 

DURING THE MEAL 

The Larry Normal Lodge is divided into 4 sections: North, South, Middle, and Library. The meal 

host will announce when each section may go to the kitchen. To make sure meals run smoothly, we 

only allow two people at a time to be up from each table. One of these people is called the Go-

pher, because they “go for” food. Another person may go to the salad bar, refill water, etc. 

Once all tables have received their food and the kitchen is ready, the meal host will call for sec-

onds. At this time if a bowl of food has been emptied, it can be taken back to the kitchen to be 

refilled. Please make sure that everyone gets a helping of food on the first pass around the table.  

If a camper, or a staff member, has a special dietary need, they may go when prompted to get 
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their food. They do not count towards the number of people allowed to be up from the table at a 

time. All meals will have a vegetarian option, which are reserved for those who come to camp as 

vegetarians. 

Breakfast will always have juice and a cereal bar available. Lunch and dinner will have a sandwich/

salad bar. Milk and water are available at all meals.  

CLEAN UP 

The meal host will end the meal after approximately 30 minutes. We don’t start cleaning up until 

then so campers do not feel rushed. Everything that came from the kitchen (from KP’s and the Go-

phers) will go back to the kitchen, but without utensils. 

Dish carts will be placed at both sides of the lodge. They will have white tubs for utensils, black 

tubs for cups, and an additional cart for plates. The dish room will be opened. Pitchers are 

brought here and dumped out in the sink and set on the counter. 

Leftover food and trash is consolidated onto a plate. Utensils do not need to be separated, but 

should be put together on another plate. Remaining plates are stacked. Cups are emptied into the 

pitcher and then stacked. Trash goes in the GREY garbage bins, recycling goes in the RED recycling 

bins. Compost will be collected. Waste food will be collected separately. 

ORT  

Ort is the leftover food at the end of a meal. We use the idea of ort as a tool to encourage staff 

and campers alike to think about their impact and waste. Ort is only the food left on the plates, 

not in the serving bowls, that cannot be composted. At the end of each meal food waste will be 

collected from tables an weighed with a scale.  Throughout the week we chart the “ort score”, with 

the hope that we can reduce the weight of our waste as the week goes on!  

KP—TAKE DOWN 

KP’s who set up before the meal will remain to finish the clean-up process, all others will be dis-

missed. Please check out with the meal host before leaving. This should take no more than 15 

minutes.  

All tables should be thoroughly wiped down with a rag from one of three red buckets, which hang 

on the East wall (side that the kitchen is on). 

To facilitate sweeping, all rectangle tables will be popped up and chairs around the round tables 

will be stacked. Brooms and dustpans can be found hanging outside the Southeast lodge door. 
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Open Rec is a structured way for Camp Orkila to let campers make choices about their ex-

perience. Kids are given clear options and can decide which activity, or activities, they 

would like to do in the given amount of time. Counselors are there to engage with camp-

ers and help them make these choices as necessary. Open Rec is typically scheduled for 

the afternoon, and is 1.5 hours long. 

Campers will always be within sight and sound of staff during Open Recs. They may not 

return to their cabins, so we must plan accordingly when we leave the cabins after Siesta 

(following lunch). Participation in the activities listed below is optional, and campers may 

choose to sit with friends, read, daydream, draw, enjoy the sunshine, and so on.  

These are guaranteed for all traditional camp units with the following frequency: 

• Seekers - 2 Lower 

• Explorers - 3 Lower 

• Challengers - 2 Lower 

• Teens - aren’t guaranteed open rec but can schedule at discretion of trip leads 

OPEN REC 

Lower Open Rec—happens in Lower Camp, 

where cabins (except for Horsemasters 

and Teens), the main lodge, camp store, 

and most camp buildings are located. 

Always Offers: 

• Camp Store* (clothes, flashlights, 

snacks, …) 

• Pool Swimming 

• Ga-Ga Ball 

• Arts & Crafts 

• Archery 

 

Sometimes Offered: 

• Beach 

• Boating (funyaks) 

• Basketball 

• Active sports, e.g., soccer whiffle ball, 

Frisbee, … 

• Marine Center, (touch tank, …) 

• Other Activities 

Upper Open Rec—happens in Upper Camp, 

where the barn, zip line, and fields are lo-

cated, as well as Horsemasters Village and 

Tracy Strong Village. 

Always Offers: 

• Rock climbing at the tower 

• BMX bike riding on the track 

Sometimes Offers: 

• Garden exploration 

• Active sports, e.g., soccer whiffle ball, 

Frisbee, … 

The Store 

Traditional and LDI campers must have money in 

a store account to make purchases at the camp 

store. Expedition campers can use cash in the 

store because they are at camp for a very lim-

ited time. LDI's are allowed to bring cash, but 

only for use during any off-camp trips.  
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At Camp Orkila there are three types of campfires.  The Unit Intro Campfire is hosted by 

the Year-Round Directors and happens the first night. It is a way for the staff of each 

unit to introduce themselves, and their unit, to camp. On the last night there is a Closing 

Campfire that is hosted by the Assistant Directors. It has a more meaningful tone, and 

usually runs a little longer. The campfires that happen during the session are hosted by 

various units or groups of staff and are typically more simple. 

CAMPFIRE 

CAMPFIRES-GENERAL 

Campfires will always be hosted. The hosts will begin campfire with “The Y is an open 

door” song and then teach the question of the night. Between all skits there will be some 

sort of song (such as the na-na-na clapping song) and the question of the night will be 

asked. The hosts will then share who the next three performers will be. Throughout the 

campfire the hosts should prepare 3-4 skits (also known as tweeners) to perform to 

provide extra framework and theme to the campfire. Campfire begins with high energy 

skits, and then we have transition, sing OTC (Orkila Tabernacle Choir) songs, and close 

with ’Orkila, Orkila’ to say goodnight.  

UNIT INTRO CAMPFIRE 

• Our goal is to introduce units and to entertain the campers with our intro skits. 

• Skits can be anything; a song, skit, dance, stomp, etc... 

• Intro should be less than four minutes. There will be a one-minute warning.  

• Skits should be positive and not make fun at the expense of other units or anyone. 

• Skits should not involve cultural appropriation (members of dominant groups using the 

culture of oppressed groups for their own gain or entertainment).  

• No food should be wasted. 

• Intros should not involve taking off of clothes, humiliating another person, or 

inappropriate language/humor/innuendos. 

• If you feel your intro may be borderline inappropriate, please consult a Program 

Director. 

CLOSING CAMPFIRE 

The purpose of closing campfire is to showcase skits from all units and bring the session 

to a close. We allow one skit from every unit to be performed at closing campfire. All skits 

should be approved by the Unit Director who will then sign them up for a skit. Assistant 

Directors will run a series of reflections, acknowledgements, and songs to close out the 

evening. 
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CAMPFIRE CHEAT SHEET 
“THE Y IS AN OPEN DOOR” SONG 

The Y is an open door (you’re right), since 1844 (you’re right), serving women and men (you’re 

right), say it once again (you’re right). Sound off (Y-M), sound off (C-A), round it off (Y-M-C-A). Y-

M, Y-M, Y-M-C-A, C-A, C-A, C-A-M-P, Y-M-C-A-C-A-M-P, Y-M-C-A-C-A-M-P, Y camp, Y camp, 

goooo Y camp! 

TEACH THE INTERACTIVE PIECE AND QUESTION OF THE NIGHT 

The interactive piece is some sort of song/clap/etc… that the hosts and the audience do directly 

after applauding the performer on stage. The hosts will teach it repeat-after-me style and then 

everyone will do it all together in between every skit. Then the hosts will ask what the question of 

the night is.  

Hosts: “What’s the question of the night?”                   Audience: “Whose up next, _______?” 

INTRODUCE THE NEXT THREE PERFORMERS 

This can be changed to fit a theme of a campfire, but the general format is: 

__________ is up next, __________ is on deck, and __________ is in the hole.  

FIRST TWEENER 

Tweeners are skits that the hosts put on to provide framework to the campfire, to elaborate on 

the theme, and to supplement camper skits with some staff skits. A typical campfire has 3-4 

tweeners interspersed throughout the campfire. 

CAMPER SKITS 

Campers should have their skit previewed by their unit director who will then sign them up on the 

campfire sign-up sheet that gets posted in the lodge. One staff member should be on stage with 

the campers to help with the flow of the skit and to ensure that it stays focused. 

TRANSITION & LOWER ENERGY CAMPER SKITS 

This is a time where we slow things down. Instead of cheering and applauding the performers we 

silently cheer, rub our hands together, or show some other form of quiet appreciation. 

OTC—ORKILA TABERNACLE CHOIR 

Song books will be passed out before OTC. These contain the lyrics for everyone to sing along as 

they wish. Hosts will pick approximately three songs to sing/play. The song gets announced to the 

crowd, and then the hosts lead the audience in singing the song. Musical accompaniment by staff 

is always welcome as it enhances the group singing. 

ORKILA, ORKILA 

Our traditional closing song Orkila, Orkila is sung several times through, and then the audience is 

dismissed by row, starting from the back, to quietly return to their cabins. 
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CAMP SONGS & CHEERS 
Camp magic is created through the energy of the staff and campers on a daily basis. Singing songs 

and cheering is just one way to create a fun camp environment.  

 

There are several resources available at camp regarding songs and cheers, the purpose of this 

page is to provide direction and awareness to these resources. 

 

SONGS 

 

Many songs at camp are taught (as well as sung) “repeat after me style.”  

 

Songs are a great way to occupy campers’ attention when walking from place to place, waiting for 

an activity, at line-up, or at campfire. 

 

During staff training, one of our major goals is to sing a lot of songs to build everyone’s 

knowledge-base up. Although it would seem prudent to be attentive and try to learn all of the 

songs, know that there are a lot of songs out there and we do not expect you to know each one. 

 

Please teach songs that you know! We hope to grow our repertoire of camp songs, so if you know 

a song that we don’t sing here, please share it. 

 

CHEERS 

 

Many units have unit cheers that have been passed down from year to year. Many units also 

choose to make up new cheers or slogans every summer.  Creativity is always encouraged and no 

one unit or cabin should be restricted to traditional cheers alone. 
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CHANGEOVER DAY 
WHAT IS IT? 

Changeover Day is when campers leave from and/or arrive to camp. Exceptions are the first day of 

camp (no departing campers) and the last day of camp (no arriving campers). We have a detailed 

logistical plan for these days, and we all have to follow the schedule very carefully. All staff will go 

through a training to learn their responsibilities on Changeover Day. 

GENERAL OVERVIEW 

In the morning, all departing campers will pack up their belongings and thoroughly clean out their 

cabin. Unclaimed items will be taken to the nearest Lost & Found bin, or directly to the PCT for 

the Lost & Found Fashion Show. Campers, escorted by their counselors, will bring their stuff to 

the main parking lot. Counselors will check in and identify the correct pile for their campers’ be-

longings. Then we return to our unit for final cleaning. 

Lunch line-up consists of the Lost & Found Fashion Show and dismissal of campers who are get-

ting picked up at camp.  

While campers are eating lunch, the buses with new campers will be pulling into camp. The incom-

ing campers will head directly to the campfire pit. Once there, departing campers will head to the 

buses, from the lodge, and leave camp. 

At the campfire pit, new campers will watch respect skits (skits teaching them about the “3 Re-

spects”). Counselors, who will have lists of cabin groups, then read off the names for their cabin. 

Cabin groups can gather up to learn names, mark campers’ dietary needs on a special sheet, and 

note names of anyone who is not there. 

After this huddle, campers will get their luggage from the main parking lot, move into their cabin,  

do a camp tour, lodge orientation, cabin photo, swim check, and hear a safety talk from their unit 

director. 

Dinner line-up occurs at so that campers can be introduced to all of the directors and hear an ex-

planation of what to do in case of an emergency. 

WHAT TO DO WITH CAMPERS ON THE FIRST DAY 

Games - Playing name games and group games is not just a great use of time on the first day, but 

can facilitate group bonding as well as ease campers’ potential anxiety about being at camp. 

Cabin Constitution – We will guide everyone in the cabin to collectively come up with a set of rules 

and then sign all of our names along with these rules. This document can then be put up in the 

cabin and used to hold campers accountable for their actions. 

Collect Contraband – Ask campers if they have anything they shouldn’t have, collect it if so, store 

it and return to the camper at the end of the session. Unless it’s something illegal, of course. We 

like to use the “amnesty bunk” - a counselor bunk on which campers can leave anything with no 

questions asked. The Unit Director is responsible for turning contraband in at the main office. 

Personal Safety Talk– Unit Directors will lead a “My Body Talk” to establish expectations for per-

sonal and group safety over the course of the week.  
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VALUES SESSIONS 

WHAT IS A VALUES SESSION? 

Values session is an opportunity for campers to explore their own beliefs and learn more about 

their fellow campers and the YMCA core values of caring, honesty, respect and responsibility. 

WHEN IS A VALUES SESSION APPROPRIATE? 

Values sessions happen in each cabin, every night as part of the bedtime routine. Values activities 

of all kinds can be done any time during the day. 

WHY IS IT MEANINGFUL? 

It builds trust among campers, and helps campers to trust themselves. A values session encour-

ages children to reflect on themselves, their beliefs, their conviction. It teaches respect and toler-

ance for others’ views. It bonds a group in common experience. It is fun. It gets young people 

thinking about their experiences at camp and in life. And the list goes on and on… 

VALUES SESSION GUIDELINES 

1. Four Walls and a Window, Nothing that is said in a values session should be repeated else-

where. We should trust that what we say will not be shared out of the context of a values 

session, however if something is said that makes us worried about anyone’s safety, we must 

seek help from Team Inclusion. Four Walls and a Window applies to all conversations that hap-

pen at camp, not just in a values session.  

2. Use “I” Statements, Encourage campers to take ownership of their feelings. Avoid blanket 

statements such as “everybody knows…”, “we think…”, etc…  

3. No Feedback/Crosstalk, Values sessions are not debates. Responses of any kind, verbal or 

otherwise, can shut down a camper who is sharing their thought, as well as make others in the 

group hesitant to participate. “Twinkle fingers” and other established gestures can be used to 

silently agree with or support what a participant is saying. 

4. Challenge By Choice, Campers are invited to participate to the degree they feel comfortable. 

5. Expect Unfinished Business, Any exploration of values has the potential to exceed time limits. 

Be prepared to politely cut it short when the group needs to move on. In addition, a camper 

may decide to stop sharing at any point, and this is ok.  

PROGRESSION 

As with everything we do at Orkila, we strive to match the mood of Values Session topics with the 
group. We move through a progression of general, less personal topics, to topics that are more 
personal throughout the week. We assess the group at the end of each day and choose a topic 
that will be comfortable for everyone to share about. It is important that we tailor the prompts to 
our groups. Some groups won’t progress to more personal topics and that’s okay. Occasionally, a 
camper will choose to make a disclosure in the supportive setting of a Values Session. In training, 
we will talk about how to manage this. It is important to remember the concept of comfort, chal-
lenge and danger zones. A skilfully worded prompt can provide an opportunity to share something 
personal, but should never direct all campers into a negative space.  
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LIST OF VALUES SESSIONS 

Sharing About Yourself 

Answer five questions, one for each finger on your hand. Thumb: something you like about yourself, Pointer: a direction 
 you are headed, Middle: something you dislike, Ring: something you are committed to, Pinky: something quirky 
 about yourself. 
What is an object that’s really special to you? 
What is the story of your name? If you don’t know, what would you like your name and story to be? 
Talk about a turning point in your life. 
Who is your personal hero and why? 

Reflecting on Camp Experience 

What is your high point of the day and your hope for tomorrow? 

What were the three events in your life that brought you here to Camp Orkila? 

What is one thing you have learned at camp that you plan to take home with you? 

Share one thing you learned about yourself this week.  

What is one thing you think you will remember from this week for a long time? 

Reflecting on Home Life 

Share your earliest memory. 

Describe your best friend. 

What was the happiest day of your life? 

Share your favorite tradition. 

Describe your favorite place in your community. 

Fantasy Scenarios 

If you could have any super-power, what would it be? [optional: include super hero name and costume] 

If you had one billion dollars in your bank account tomorrow, what would you do with the money? 

If you had one last 24 hour day on earth, and could go anywhere with anybody, what would you do with that time?  

Pick any three people, alive or dead, to have dinner with. Why would you pick these people? 

If you had a magic box you could take one thing out of to bring into the world, and pick one thing to take out of the 

world and lock away in the magic box, what would those things be? 

 

Values Activities 

You have exactly two minutes to talk about anything you want. 

Values Continuum 

Set up a physical space that represents a continuum from “strongly agree” to “impartial” to “strongly disagree”. Pose 

questions that may reveal a difference in opinion or identity, and have the participants move to their  respective place 

on the continuum. If they choose, they may talk about their placement (remember: “I” statements and no cross talk!) This 

value session is great because it allows for a wide variance of risk. 

  Examples: Shampoo is better than conditioner. 

   I believe in love at first sight 

   I am more like a flashlight or candle, the sun or the mood, a key or a lock, etc.  

Hot Seat 

Can be a great session for the last night! The group takes turns saying what they appreciate about a person in  the 

group, while that person listens. After everyone is done sharing about that one person, someone else moves into “the 

hot seat”. Everyone gets a chance to be appreciated, even counselors! 

Touch Someone Who… 

Divide the group in half, have one half of them sit comfortably in a circle. Share prompts encouraging those  stand-

ing to touch group members gently on the shoulder. Remember challenge by choice! 

  Examples: Touch someone who is a new friend. 

   Touch someone who made you smile this week.  

   Touch someone who taught you something new this week. 
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The Ragger program is over 100 years old, nationwide. The Ragger program at YMCA Camp Orkila offers 

campers and staff a chance to challenge themselves to become better persons. The rag stands as a tangible 

symbol of the mental, social and/or spiritual goal that the individual has taken upon themselves.  

This summer at Camp Orkila we are continuing to cultivate a more structured culture around our Ragger 

Program. The goal is to be more impactful in the introduction of the program and in our rag tying 

ceremonies. We encourage input from staff as we develop this program. 

The Ragger program offers a great chance to begin an intentional conversation and build rapport between 

camper and staff.  There are three basic steps in the ragger program at camp: 

 

1. Early in the session, a staff member will explain to the campers what the Ragger program is all about: 

• That it is a way for campers to share deeper feelings about themselves or others with a staff person 

• That it is only done at Y Camps 

• That the Rag is a symbol of an inner goal to grow in positive ways 

• That it is a personal matter and that becoming a Ragger is optional 

• That if they want to have their rag tied they just need to ask a staff person in whom they trust 

• That no Rag is “higher” than another, but they do come in a “sequence”- a person can only take one 

each year—the sequence is: 

•  

 

 

 

 2. Campers who choose to become raggers ask a staff person to counsel them and to tie their rag.  The 

staff member will suggest a time and place, while still within view of others, where they can talk without 

interruption about the camper’s goal. Staff will receive training on how to have rag talks.  

3. Rag talks must be completed by the Sunday (Wednesday-Wednesday schedule) or Wednesday (Saturday-

Saturday schedule) of every session. Rag tying ceremonies will take place on Monday or Thursday 

(depending on the start of the session), either during the day or at night. Each Unit is able conduct a rag 

ceremony, or join a larger multi-unit ceremony facilitated for all raggers of the same rag. For example, all 

campers having their blue rag tied would be able to participate in a larger ceremony. The ceremonies are 

simple, consisting of readings, songs, poetry, the tying of the rag, and saying the Raggers Creed.  They 

often have a sacred feeling and are intended to be a meaningful and memorable experience while at camp. 

4. On Tuesdays (Wed-Wed schedule) and Fridays (Sat-Sat schedule) we are celebrating the Ragger 

community by wearing our most current rag throughout the day.  

Note: The Raggers Program differs from camp to camp, so as you travel the world be sure to ask friends 

from other Y-camps about their customs. 

THE RAGGER PROGRAM 

1. Blue 

2. Green 

3. Orange 

4.   Silver 

5. Brown 

6. Gold 

7.   Red 

8. Purple 

9. White 
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THE STORY OF THE RAG (TRADITIONAL STYLE) 

It started off as a simple blue bandana, a blue kerchief that 

would signify excellence for health habits, promptness, 

cheerfulness, morals, trustworthiness, industry and 

helpfulness. 

In the spring of 1914, 25 of those blue bandanas were 

presented to youths at a YMCA summer camp near what is 

now Camp Loma Mar, a branch of the Alameda County, 

California YMCA, in the foothills of the Santa Cruz Mountains. 

It was here, about sixty miles south of San Francisco, that the 

tradition began. 

Thomas Caldwell, then a 38-year-old boys’ secretary for the 

Oakland YMCA, used the kerchiefs for the first time and called 

them “rags.” This was to signify that in themselves the 

kerchiefs or bandanas had no value. Rather they were a symbol 

of the qualities a boy had demonstrated. It is estimated that 

since 1914 several hundred thousand youngsters in YMCA 

camps have been led blindfolded to a predetermined spot to 

have triangular kerchiefs tied around their necks in a simple 

ceremony. 

Originally, the bandana was thought to be an award for 

“participation in activities.” After all, this followed the method 

being used at the time in the San Francisco YMCA camp and 

was based primarily on athletics. The idea was rejected 

because other camp leaders expected a crippled youngster to 

be in camp, and he would be unable to win the award under 

that system. 

And it is at Raggers’ Point, a permanent fixture at YMCA 

camps around the world, that youngsters still receive the rag 

today. Usually built of rocks at remote and private view sites, 

they are rarely destroyed. One somewhat unusual site was a 

ceremony in Austria just a few yards from the Hungarian 

border. A group of touring high school students accepted the 

rag with communist armed guards viewing the ceremony 

through a barbed wire barricade. 

The design of the rag blends four well-known shapes - the 

traditional YMCA triangle; the square-to signify the four-

square life; the circle-a circle of friendship; and the cross-the 

symbol of Christianity. 

While it was Thomas Caldwell who conceptualized the rag in 

1914 (at first only boys received it), Ralph Cole, who was 

named California’s boys’ work secretary five years later, is 

regarded as the man who took the idea across state lines. 

Over the years many changes have occurred in the Rag 

Program and many important Y-Leaders have helped 

strengthen and improve its original idea.  Many different 

events and even some controversy have been a part of the Rag 

Program over its half-century of existence.  The concept of 

"award" has changed over the years, to a philosophy that Rags 

are challenges - not to be "given" but to be "accepted."  These 

challenges are toward personal growth.  From the first blue 

Rag, other steps or challenges have been added, so that there 

are now more Rag steps.  These are designed to provide new 

challenges as one grows and matures.  The Rag is used as an 

effective tool for counseling and motivation towards positive 

change. 

THE STORY OF THE RAG (ORKILA STYLE) 

The story can be told in many different ways with slight 

variations.  The basic outline is that there is a camper named 

“George” at a YMCA camp not unlike Camp Orkila.  They had 

archery, a pool, rowboats, and they made lanyards in Arts and 

Crafts.  At this camp, however, the campers stayed for the 

entire summer, eight weeks.  Because they were there for so 

long, the cabin groups bonded really well over the course of 

the summer.  Here, they had a special canoe trip that they 

took at the end of the summer.  It’s something that every 

camper looked forward to, George included. 

Now George was your typical camper. He loved playing 

dodgeball, and enjoyed singing songs at campfire.  The one 

exception to George was that he was in a wheel chair.  He 

didn’t let that stop him, though. He still went swimming, acted 

in skits and did everything that all the other campers did.  

So the summer went along and George’s cabin group began to 

prepare for their canoe trip.  In order to go on the trip 

everyone has to pass a flip test, where they flip the canoe and 

everyone gets back in.  Now George, being a strong swimmer, 

wasn’t too concerned.  It got to the point where he was pulling 

himself back into the canoe, but he couldn’t swing his legs up 

and over, an essential maneuver for completing the flip test. 

He tried and tried all afternoon with his counselor and his 

cabin group cheering him on to no avail.    

Finally, the dinner bell started ringing, so his counselor called 

him out of the water. But they made a deal  with him to come 

back everyday and try until George got it.  His counselor 

realized how important this was to George, and they came 

back each day and tried.  George still couldn’t quite do it.   

On the day before everyone would leave for the canoe trip, his 

counselor talked to the cabin group and gave them a choice.  

They could either go on the trip without George, or they could 

stay together at camp.  They all agreed to stay at camp.  And 

as it turns out they had a great time, probably better than 

those that went on a trip.  They had camp to themselves.  No 

lines, extra food, it was great.   

At this camp they have an award ceremony at the end of the 

summer where awards are given out for Best Archer, Best Bowl 

in Arts and Crafts, etc.   And at the end of the ceremony 

George’s counselor walked up and said, “ I have one more 

award to give.  This award goes to someone with an amazing 

amount of heart, dedication, and motivation.  This person 

made a goal and did everything he could to meet that goal.  In 

the end when he didn’t, he didn’t let it get him down.  George 

you are inspiration to us all.”  He then called George up and 

took off his trademark Bandana and tied it around George’s 

neck in a square knot.  This was the first rag to be tied and 

what we model our own rag program after.   
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COUNSELING BEFORE THE RAG CEREMONY 

It may seem that the ceremony itself is the highlight of the Rag experience and provides the focus 

for the in-camp component of the program. However, the real understanding of the tradition of 

the Rag, its challenge and what the challenge really means in everyday life of the camper, takes 

place in the pre-ceremony counseling. Such counseling takes on special significance and requires 

proper attention. 

 

TIPS FOR A RAG TALK 

• Set a deadline by which campers have to ask someone. This allows for time to have a 

meaningful rag talk. Rag talks must be completed by the Sunday (Wednesday-Wednesday 

schedule) or Wednesday (Saturday-Saturday schedule) of every session.  

• Set up a time to have the rag talk, so that the camper doesn’t think you forgot about them. 

• When having the rag talk, remember to ask how many times they have gotten their rag tied.  

Make note of this, especially when you are tying more than one rag.  

• Establish the proper atmosphere.  Get away from the group, but remain in a public place. 

Overnight trips are an especially good time to have a rag talk. 

• Let the conversation flow naturally- don’t force it. Talk about camp experiences or something 

else to get started.  Move the conversation gradually to talking about the goal.  Ask open-

ended questions and let the camper do most of the talking.  Be sensitive to non-verbal 

communication. 

• Understand that silence may happen and that may just be due to the camper thinking. 

• Guide the discussion towards his or her goal.  Is the goal clear?  What is the significance of 

the goal? Help the camper to develop ways to meet their goal. 

• As the rag talk ends, be positive.  Assure the camper that he/she can make the changes he/she 

wishes and up to the challenge of the Rag.  Tell him/her that you are looking forward to tying 

their rag.  Leave the camper with a positive feeling. 

 

IMPORTANT NOTE 

A camper may use the intimate and safe atmosphere of the Rag talk to disclose abuse or other 

difficult situations.  You must notify the Puzzlemaster as soon as possible if this occurs.  It is a 

legal requirement that the camp report any suspicion of abuse. You may also need some support 

or assistance in dealing with your camper.  See Abuse Prevention for further information.   
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THE RAG CEREMONY 

Rag ceremonies can be very moving, special events. Some staff use a vision blocker for their 

campers and have them walk in a single file line with their hands on the shoulders of the person in 

front of them.  Staff will typically lead the line to a designated spot for the ceremony, stopping 

along the way to sing songs and read poems, stories, quotes, etc.  At that predetermined 

ceremony spot, campers will sit in a circle. Staff may put rocks into the shape of a triangle in the 

center of the circle, often with candles.  Staff will then spend a few moments with each Ragger.  In 

this time the Rag will be tied by the staff into a square knot, (which is a special knot because the 

tighter you pull at it the stronger the knot will become). It’s traditional for the camper to never 

untie the knot so that it can symbolize the challenge and the mutual understanding and friendship 

between the camper and the staff person. It must be tied loosely enough to allow campers to 

remove over their head, without untying the knot. After everyone has had their rag tied, one staff 

will lead a call and response of the Ragger’s Creed. 

THE RAGGER’S CREED 

I would be true, for there are those who trust me. 

I would be pure, for there are those who care. 

I would be strong, for there is much to suffer, 

I would be brave, for there is much to dare. 

I would be friend to all the foe, the friendless. 

I would be giving, and forget the gift. 

I would be humble, for I know my weakness. 

I would look up, and laugh, and love, and lift. 

HOW TO TIE A SQUARE KNOT 

Right over left, then left over 

right. 
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     OVERNIGHT 

TRIPS 
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DESTINATIONS 

THE ENCHANTED FOREST 

Located on camp property on the edge of the field between Horsemaster Village and the barn. 

This is a primitive site, part field and part forest, that requires tarps to be set up for shelter. 

There is a portable toilet. Seeker Side (Goode Glacier, HooDoo, and sometime Mt. Baker units) will 

spend their overnight trips here with programming, “Evening with the Elves,” typically facilitated 

by the LDI or LDI 2.0 programs. Campers will walk up to the site, but their gear and belongings will 

be driven there in a camp vehicle. 

SUCIA ISLAND 

Located just North of Orcas Island. Sucia Island is a state park, which means that there will be 

other people on the island. We typically use a large group campsite in Echo Bay. The site consists 

of a large cooking shelter, campfire pit, two outhouses, and several clearings in which tarps can 

be set up. Explorer units typically go to Sucia for their overnight trip. Trips depart from the camp 

dock aboard the Kwahnice. 

SATELLITE ISLAND 

Located Northwest of camp near Stuart Island. Camp Orkila owns all of Satellite Island and has 

established four campsites there. Traditional camp units typically stay at Sunset camp where there 

are two frame shelters with tarps, a kitchen shelter, campfire pit, and two outhouses. Challenger 

units typically go to Satellite for their overnight trip. Trips depart from the camp dock aboard the 

Kwahnice. (CITs, Island Explorers, and Expedition groups will also spend time here). 

TWIN LAKES 

Located on Orcas Island, in Moran State Park. Orkila owns a campsite, which consists of an open 

air wooden shelter, cooking shelter, outhouse, and a small fire pit. Teen leadership programs typi-

cally use this space most often, though Explorer units may also go here. Campers will be driven to 

the trail head at Mountain Lake, and then hike approximately 2.5 miles to get to our campsite on 

Twin Lakes. Some gear is staged there before summer, and some gear will need to be hiked in. 

 

TRANSPORTATION GUIDELINES 

KWAHNICE—Sucia and Satellite 

All passengers must remain seated. 

Leaders must sit with cabin group. 

No passengers may be on the outer decks. 

Do not board or disembark the vessel without 

the captain’s permission. 

PFD must be worn at all times. 

THE BUS—Twin Lakes 

All passengers must remain seated. 

Aisles must be clear. 

Keep hands and all body parts inside the bus. 

Staff should be spread out amongst campers. 
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TRIP PREPARATION 
INTRODUCE THE TRIP BEFORE DEPARTURE 

To set our cabin and our unit up for success on trip, we like to front load the experience. A big 

part of this is simply explaining where we are going, and how the trip will work. Talk about what 

we will bring, and what we will do while there.  

Going on trip can spark many emotions for campers, from fear to excitement. Due in part to the 

unfamiliarity of the experience, campers may feel a heightened sense of homesickness. As with 

introducing any activity—especially a potentially intimidating one—keeping it positive is essential. 

An overnight trip is a great opportunity for a group to become closer, and for campers to explore 

a new location. If we have a positive attitude about the trip, and introduce it well, it will help our 

campers have a positive attitude, and a better experience, too. 

PACKING LIST—Kids often want to bring a lot more, but this is all they really need: 

• Sleeping bag and sleeping pad (extras pads available at out-trip) 

• Warm clothes (non-cotton when possible), especially extra socks 

• Two pairs of footwear—one for land and one for water 

• Water bottle 

• Bug spray and sunscreen 

• Toothbrush, toothpaste 

• Book, cards, things to do during quiet times 

WHAT NEEDS TO HAPPEN BEFORE WE LEAVE FOR TRIP? 

Counselors, you will: 

• Guide campers to neatly pack their personal gear. Give demonstrations and assistance as much 

as necessary. Also, neatly pack your own gear. 

• Place all personal gear in a designated area, near or on the dock, to expedite departure. 

• Have campers use the bathroom before boarding the Kwahnice or bus. 

Unit Directors, you will: 

• In Outtrip, double-check all stoves, and make sure you have a fire starter. 

• Also in Outtrip, pick up a radio, drug kit, and first aid kit. 

• Visit the Health Hut to get campers’ medications and Parent Information Forms (PIFs). 

• Bring a roster of all participants 

Finally, have an AD or the Outtrip Director check off your unit to make sure you have everything 

you need for trip including any inclimate weather plans. Transporting forgotten items afterward is 

not a good use of camp’s resources. 
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CAMP AWAY FROM CAMP 

SETTING EXPECTATIONS  

 

While introducing the trip back at camp, basic expectations should have been set. Upon arrival at 

our location, someone from our unit will repeat these expectations. This can be summarized by 

highlighting that, although away on trip, everyone is still with Camp Orkila, and the same rules ap-

ply on trip as at camp. Boundaries should be created. Campers should stay within sight of the 

campsite and away from cliffs. Exploring may only occur with staff. Our campsite is our home for 

the next day, so it is important to treat it like a home. Just like a home, we will designate different 

“rooms.” Ask campers for examples and point out the various equivalents throughout the campsite 

such as kitchen, bedroom, bathroom, living room, etc…  In setting up the “home,” make sure to 

take precautions of safety hazards around the site.  Finally, ensure the expectations of appropri-

ate behavior we set on the first day of camp, are followed during trip. 

 

PERFECT CAMP 

 

Before setting up camp—stringing tarps, unrolling sleeping bags, and so on—this is the instruc-

tors’ moment to set the scene for the duration of the overnight. A messy, disorganized camp can 

attract rodents, make it easy to lose items, and looks unprofessional to the island community with 

who we share this beautiful space. This means that we only use the space allotted for our 

campsite. There is a kitchen with well-organized food storage. We keep tarp areas clean. All gear 

is appropriately stored for the night. We refer to this as “perfect camp,” which means that we can 

sleep through a storm.    

SLEEP THROUGH A STORM - ABBREVIATED VERSION 

A young man applied for a job as a farmhand. When the farmer asked for his qualifications, he 

said, "I can sleep through a storm." 

This puzzled the farmer. But he liked the young man, and hired him. 

A few days later, the farmer and his wife were awakened in the night by a violent storm. They 

quickly began to check things out to see if all was secure. They found that the shutters of the 

farmhouse had been securely fastened. A good supply of logs had been set next to the fireplace. 

The young man slept soundly. 

The farmer and his wife then inspected their property. They found that the farm tools had been 

placed in the storage shed, safe from the elements. 

The tractor had been moved into the garage. The barn was properly locked. Even the animals were 

calm. All was well. The farmer then understood the meaning of the young man's words, "I can sleep 

when the wind blows." Because the farmhand did his work loyally and faithfully when the skies 

were clear, he was prepared for the storm when it broke. So when the wind blew, he was not 

afraid. He could sleep in peace. 
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TRIP PROTOCOL 

SPECIFIC GUIDELINES FOR TRIPS 

 

• All camp rules apply while on trip. 

• Everyone must wear PFD’s going to and from the island. 

• No swimming while on trip. Wading is allowed (up to the knee). 

• Be aware of all site hazards. Look up, down, and all around. 

• A perimeter free of hazards is to be established around the campsite. 

• Campers who wake up early in the morning must stay within the perimeter until everyone is up 

and staff are supervising camper activity. 

• Campers may be on beach only with a staff member. 

• No tree or cave climbing. 

• Beware of wasps and their nests in rotten logs.   

• Do not hike along cliffs.   

• Carry a first aid kit on hikes. 

• A Wilderness First Aid card holder must be on all trips away from the site.   

• Avoid making loud noises when other campers and other folks are present. 

• Trips to other islands such as Stuart are not allowed unless the Summer Camp Director grants 

permission. 

• Be conservative. If it's not completely safe, stop. 

 

LEAVE NO TRACE (LNT) 

Camp Orkila operates under the philosophy of Leave No Trace. We hope to conduct our trips in 

such a way that minimally impacts our surroundings. Leave No Trace, or LNT, operates under sev-

en principles:  

1. Plan ahead and prepare 

2. Travel and camp on durable surfaces 

3. Dispose of waste properly** 

4. Leave what you find 

5. Minimize campfire impacts 

6. Respect wildlife, and 
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7. Be considerate of other visitors 

**Of particular note for Camp Orkila: All garbage and dishwater will be brought back to camp. 

 

PUBLIC LOCATIONS 

Many of our trip destinations are public facilities or parks. This presents a unique situation when 

dealing with campers.  When at a public facility, follow these guidelines: 

 

1. Always show respect to the other visitors using the area (LNT #7).  This includes noise level,  

observing  quiet hours, and keeping Orkila's campsites clean. Staff should approach campsite 

neighbors (when applicable) and explain that Orkila kids will be as quiet as possible.  If there is a 

concern, they (neighbors) should alert staff. 

2. Campers are always to be supervised by staff within set boundaries. Staff are to be  spread 

throughout the boundary areas, not all together socializing. 

3.  Instruct campers to be polite when approached by other guests or strangers. Often folks are 

curious about our program. We like to be friendly and tell people what we do. 

4.  Campers are never to leave the boundaries with other park guests. This must be made clear in 

the trip orientation. 

5.  Counselors should always be looking to see if campers are visiting with strangers. Staff 

should question the camper as to the nature of any conversation with a stranger to ensure it was 

appropriate. 

6.  If a stranger approaches a camper in an inappropriate manner (offers alcohol, drugs, wants 

camper to leave with them), staff should follow up with the camper by asking them to stay away 

from that particular person. 

7.  If the stranger continues to approach campers, staff should intervene and politely ask them 

not to visit.  Then immediately call camp on the radio to alert the directors. 

8.  If a camper is separated from the group, they should seek the help of a park ranger (identified 

by uniform).  A lost camper should not enlist the assistance of a stranger.  Staff will double-back 

and find the camper. 

9. Campers are to use public restrooms only under the supervision of a staff person. Just as at 

camp, staff will escort campers to the restroom, wait outside for them, and escort them back 

to the campsite or group. 

 

WATER 

Water on trip shall be provided by Camp Orkila. The Outtrip Director will ensure that every trip 

takes the proper amount of water given the number of people and time spent on the trip. 
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TARPS 

 

On trips, we use tarp shelters. We use tarps for several reasons at camp, the primary reason be-

ing that it creates Line of Sight for all of our staff. When selecting a tarp location, keep this policy 

in mind. On all trips, there will be a separate tarp for girls, boys, and staff.  

The tarps are water proof, but proper set-up is essential to resting comfortably. The first step is 

finding the best site.  

A good tarp site will be: 

• Mostly flat, without rocks 

• Free of loose branches above 

• Have two trees about 15ft (4.5m) apart, to secure the ridgeline of the tarp 

• Oriented with the longer side blocking the wind. We offset the ridgeline on our tarps (one side 

longer than the other) to create a lean-to shelter. 

There are six critical points on a tarp to ensure it will survive a storm. The two ends of the ridge-

line either tied to nearby trees or sticks, and the four corners, secured with rocks or logs. All of 

these lines should be securely tied using the appropriate knot or hitch.  When tied correctly, the 

tarp walls and ridgeline should be taut. For safety reasons, make sure the six ends of string 

branching off the tarp are as close to the tarp as possible. These lines are easy to trip over, espe-

cially at night.   

FIRES 

Campsite fires are restricted to developed fire pits.  Please check with the Outtrip Director to en-

sure that there is not a burn ban.  Wood is to be collected only from the beach, and never from 

the forested area.  A general rule is to burn only sticks no larger than your forearm.  Beach fires 

are not allowed.   Fires should be kept small and monitored at all times by a staff member.  Care-

fully extinguish the fire by sprinkling it with water and stirring it with a stick.  The fire is out when 

a hand can be placed in the fire pit for five seconds. Fires should be tended by staff only. 

COOKING HAZARDS 

Staff should establish a "Kitchen" area where no one is allowed  to enter unless they are responsi-

ble for meal preparation. Staff trained in the proper operation of the stove(s) are responsible for 

stove operation. At no time is a camper to be responsible for stove operations, even if they say 

they have used them before. The two most common dangers involved in cooking are burns and 

cuts. Please be cautious.  Food must be stored and prepared under safe and sanitary conditions 

(e.g. in the containers/coolers provided by Outtrip). Take extra care to keep potentially hazardous 

foods (meat, dairy etc.) out of the temperature danger zones  

DISHES AND UTENSILS 

Three buckets shall be brought on trip for washing dishes. Fill each of them 1/3 of the way. The 

first bucket will be filled with soapy water, the second with clean rinse water, and the third with 

bleach water (10% bleach solution). Utensils should be cleaned and safely stored after each use. 
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COMMUNICATION WITH CAMP 
 
Camp Radios 
 
All groups leaving camp will bring a portable 2-way radio with them—the same kind that directors 
use for communication within camp. This radio will be used to contact camp at any time for urgent 
questions and emergencies. There will always be someone on the radio listening for a call from 
groups that are out on trip. Radios are transported in a water proof case, please keep them dry. 
 
9 O’clock Radio Checks 
 
There are also specific times when camp will call all the groups that are out on trip: at 9AM and 
9PM. This is a time for the group leader(s) to ask less urgent questions, and to verify or adjust the 
pick-up plan for the next day.  
• We must have the radio on and ready by 9 o’clock. 
• Wait to be called on and then respond appropriately per the instructions below. 
• If we miss a radio check, we call in as soon as possible. 
 
To Use the Radio 
 
• Rotate the volume control clockwise to turn on the radio. 
• Set ‘Channel Select’ switch to the proper channel—1 if you are more than a mile (1.6km) apart, 

2 if you are within one mile. Sucia, Satellite, and Twin Lakes are more than 1 mile away from 
camp. From the Enchanted Forest we may be able to call on Channel 2, but be prepared to try 
on Channel 1 if 2 is not getting a response. 

• To turn the radio off, rotate the volume control counterclockwise until the mechanical stop is 
reached. 

 
To Reply When You Are Called 
 
• Hold the radio in a vertical position with the speaker/microphone three inches from your 

mouth. 
• Press and hold the Transmit Button. Then speak slowly and clearly in a normal tone of voice. 

When finished transmitting, release the Transmit Button to receive. If we try to transmit while 
the other party is talking, we will not hear each other. 

• When we are called, we respond by answering: “This is _______________, go ahead.” 
• To turn the radio off, rotate the volume control counterclockwise until the mechanical stop is 

reached (there is a ‘click’ sound). 
 
Initiating and Ending the Call While Out On Trip—KNHC 884 
 
• Make sure the radio is turned on and the Channel Select is set to 1. 
• Do not interrupt another user. Monitor the channel for 10 to 15 seconds. The channel must be 

clear before transmitting. 
• Hold the radio in a vertical position with the speaker/microphone three inches from your 

mouth. 
• Press and hold the Transmit button. Then speak slowly and clearly in a normal tone of voice. 

When finished transmitting, release the Transmit Button to receive. 
• To call someone you say: “KNHC 884, Camp, Camp (or person you are calling), this is 

______________ (say the name of your site or group).” 
• If the person you are calling does not respond, you may call up to (3) times, waiting a minimum 

of 45 seconds between calls. After three calls wait for five minutes before trying again. Re-
member to always listen for other traffic on the channel. 
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• To end the call—if no one answers, or when the conversation is finished—repeat the call num-
bers, our name, and “clear.” So it could be, “KNHC 884, Turtlebacks Clear.” 

 
Reasons to Call Camp 
 
• Emergencies 
• If we have a problem that should not wait until the next radio check. 
• Checking to dispense medication to a camper. 
• If we are late for, or miss, a radio check. 
 

RAINY DAY ISLAND TRIPS 

Keeping campers warm can be a key to keeping them happy.  Watch the weather and plan for rainy 

days by making sure everyone has rain gear of their own or borrows such from camp.  In a pinch, 

garbage bags make adequate rain gear so long as you make a hole for the camper's head!  Rainy 

day hikes can be a fun adventure, especially if there is a fire to sit by and a tarp to sit under at 

the end of the hike. 

 

DEPARTING THE ISLAND 

We want to leave the campsite in better then how we found it. Here’s how: 

•  Form a line along the beach and pick up all litter and garbage.   

•  Pack up the garbage as well as dish water and be sure it all comes back to Camp.   

•  All equipment should be packed and neatly organized on the beach (1) hour prior to the 

 scheduled pick-up time.  

•  Check the fire and make sure it has been properly extinguished.  

•  Collect all lost or unclaimed items and return them to their owners before you board the boat. 

 

COMING HOME 

• After the boat docks at Camp, hold a quick meeting before you leave the boat.   

• Instruct your leaders and campers to carry all equipment to Out Trip, where a tarp should be 

set up on the ground outside. 

• Check in with the Out Trip Director for specific instructions.  

•  Cooking and camping equipment should be thoroughly cleaned and returned. 

• All left-over, unopened food must be returned to the Out Trip kitchen.   

• Leaders should check the dock and grassy area to ensure that all equipment and personal be-

longings are picked up. 
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WORKING  

WITH OUR  

CAMPERS 
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YOUR RESOURCES 
SUPERVISION STRUCTURE 

 

Dimitri Stankevich - Camp Director 

Dave Affolter - Senior Summer Program Director 

Joe Andrews, Hannah Tilden, and Jordan Bright - Summer Program Directors 

The Assistant Director Team - 4 Teen Expedition ADs, 8 Traditional Camp ADs 

 

TEAM INCLUSION 

The Inclusion team is here to help all campers, staff and volunteers feel safe, happy and comforta-

ble at camp. The team is made up of Inclusion Specialists, supervised by an Assistant Director, and 

is responsible for the Mental, Emotional and Social Health needs of camp (referred to as MESH 

needs). The team also receives clinical supervision from a licensed Mental Health Counselor.  

There are six core elements to Team Inclusion’s work:  

Emotional Wellbeing (support when people are upset)  

Behavior Management (assisting counselors with managing challenging behavior)  

Child Abuse Prevention (as a team, responding to and recording all information relating to 

suspected child abuse)  

Mental Health (working with those with a mental health diagnosis, responding to incidents of 

suicidality or self-harm)  

Diversity, Equity and Inclusion (along with all members of our camp community, the team is 

responsible for amplifying the voices of oppressed or marginalized groups, and making 

recommendations to improve equity at camp)  

Special Educational Needs and Disability (making adaptations to make camp more accessible)  

AFTER HOURS ASSISTANCE 

If you find yourselves in a night-time situation that needs immediate assistance, there are a cou-

ple things you can do. 

If it is a medical issue, you can go directly to the Health Hut.  There is often a medical staff mem-

ber here during the day, and there will always be a medical staff member sleeping here at night. If 

no one is here, there is always a radio on the back porch to contact someone. Instructions on how 

to use the radio will be posted. 

Every night we have a staff member On Duty.  This person is affectionately referred to as Pickles.  

They are on call all night long, and can be reached on the radio by calling “Lumos, lumos.”   

If you need assistance with anything else in the middle of the night, please do not hesitate to 

knock on the door of an AD or Director and wake them up for help. 
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SAFETY NEEDS OF CAMPERS: SUPERVISION 

The biggest cause of an unsafe situation or a safety-related incident is lack of supervision or poor 
supervision. Adequate supervision requires that an appropriate number of staff aged 18 and 
above are with campers at all times.  

It is important that every staff member take personal responsibility for insuring that these ratios 
are met.  This means that, for example, when you are leaving for an open rec, supervising an open 
rec activity, or taking a cabin on a beach walk, you look around before you leave and make sure 
these ratios are met. 

ARE THERE TIMES WHEN THE STAFF RATIO DOESN’T APPLY? 

During Siesta (rest) time, it is okay for one counselor to leave the entire cabin in the care of a 
single staff member when all campers have settled in their bunks.  It becomes doubly important 
that the counselor who is on for Siesta is an active supervisor.  While they can read a book or 
relax with the  cabin, they cannot do anything that detracts from their ability to identify camper 
issues and react to an emergency.   

At night after bedtime, it is also acceptable (and encouraged) for one of the counselors to take 
time off, either in the main lodge or elsewhere on camp property.  This counselor should wait until 
the cabin is quiet and lights have been turned out before going to bed and clearly identify him or 
herself as the counselor on duty should an issue arise in the night. 

SUPERVISION TRAINING 

Each staff member at YMCA Camp Orkila will be trained in age characteristics of campers and how 
that relates to their role as group leaders.  This includes identifying problems, what to look and 
listen for in an effective and dysfunctional living group, and where to be on duty and located if 
needed to help.  This training will take place during the pre-camp season, as well as throughout 
the summer during staff meetings and unit meetings. 

CAMPER TO STAFF RATIOS 

The ratio of campers to staff will be 10:1 in all groups with at least 2 staff present at all times 
unless otherwise noted.  In day camp, if campers are 5 years of age or younger, a 1:5 staff to 
camper ratio must be maintained.  A staff member must be 18 years of age in order to be hired for 
YMCA employment and to count toward the camper to staff ratios. OSI’s may count toward ratio 
so long as they do not comprise more than 1/3 of the total supervision.  

Note: A minimum of two staff are required during any trip from the main camp, on horse trail 
rides, mountain bike rides, and while swimming. 

Exceptions to these ratios will be: 

• During recreational activities where fewer numbers of staff are required.  These could include, 
but are not limited to:  field games, new games, camper arrival and departure, arts and crafts, 
and basketball.   

• After lights out and when campers are sleeping, there will always be at least one  staff 
member in each cabin. 

• Leadership Development Institute (LDI) campers are supervised by at least (1) LDI director at 
all times. 

• Counselor in Training (CIT) supervision ratios may vary. Refer to Child Abuse Prevention packet 
for more details 

SUPERVISION 
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Typical behavior patterns of different growth stages, followed by types of counselors to which 

each responds best.  Changes are constantly taking place within each growth stage so children’s 

behavior patterns will be unique. 

TYPICAL BEHAVIOR PATTERNS 

The Very Young (5 through 7 years) 

Day Camp and Some Goodes 

Strong attachment to home and family 

environment in this group. 

Parallel Play: Do same things in same place, 

but not always together. 

Have short interest or attention span. 

Aware mainly of self and own desires. 

Prefer highly imaginative make-believe play. 

Like to explore their expanding world. 

Desire repetition of enjoyable experiences. 

Easily upset by change in routines or 

environment. 

Tendency to persist in first responses to 

people and events. 

Learning to get along with one another, and 

to work and play in small groups. 

Very dependent on adults for meeting 

physical and emotional needs. 

Need patient understanding and close 

supervision. 

They respond affectionately to counselors 

who look after their needs, show interest in 

them, and who are fair and capable of humor 

and imagination.   

Beginning to play together (7 through 10 years)  

Goodes, Hoodoos, and Mt. Baker 

Beginning readiness to be away from home, still a 

new experience for many of these campers. 

Attention span increasing 

Growing awareness of others and their wants. 

Willingness to share. 

Desire for acceptance from their own age group. 

Need for close friendship with playmate. 

Ability to express selves freely in art forms and 

play.  

Beginning interest in competition related to one’s 

standing in the group. 

Growing desire to perform skills. 

Developing interest in group games and activities. 

Want for everyone to obey stated rules and 

regulations. 

Respond to counselors similarly to the very young 

age, with the exception that the activity skills of the 

counselors are becoming important.  This age group 

“worships” counselors more than they look up to.  

Be prepared for this age group to follow you 

around, and want a large amount of your time and 

energy.  It’s more important to this age group that 

you are spending time with them rather than 

participating in the activity.  
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Drive for Independence (14 through 16 years)  

Mt. Shasta, Mt.O, and Loowits 

Growing away from family ties and influence. 

Still want reassurance of adult supervision and 

attention to daily needs. 

Strong drive for conformity with own age group. 

Intensity of feelings and emotions. 

Greatly influenced by popular adults and teenage 

idols - the hero worship and crush stage. 

Rapidly changing interests and ambitions. 

Long interest span, increasing capacity for self-

discipline. 

Competition with outside groups often preferred. 

Idealistic about the world at large. 

Serious concerns with personal appearance, 

frequently self-conscious and inhibited. 

Able to work together on projects with peers 

better than they can socialize. 

Respond to counselors who exemplify the idealism 

of their stage. The intelligence and variety of 

experience of the counselor becomes as important 

as the skills they possess.  This is the period of 

greatest potential influence by counselors.  Staff 

should create clear boundaries.  This age group is 

watching how their counselor relates to others, 

who they “like”, who they don’t, and how they treat 

both parties.  

Group Stage (10 through 14 years)  

Lizardheads, Sahales, Turtlebacks 

Greywolves, and Specialty Campers 

Strong desire for live-away experience. 

Want to be together in groups, teams and 

clubs. 

Have longer interest span, patience to work 

for short-term goals. 

Like to make, do, collect things. 

Need to seek status through excellence in 

skills and knowledge of grown-up things. 

Fairly competitive in team and individual 

activities. 

Enjoyment in being mischievous and daring. 

Growing concern with physical size and 

appearance. 

Able to work and socialize in programs 

where they share responsibility for planning. 

Puberty is most likely beginning.  

Respond enthusiastically to counselors who 

can understand and guide their tremendous 

energy and mischievousness, and tends to 

idolize the counselor if they measure up to 

this task.  This age group is beginning to 

look at the relationships staff have and how 

they handle and manage those relationships. 
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Transition from Child to Adult (15 through 17 years) 

CITs 

Probably their first time away from home for a month.  

Desire and ready for more responsibility. 

Need to be treated as young adults. 

Occasionally reverting to childish behavior. 

Importance of prestige and belonging, acceptance by peers. 

Ability to concentrate and specialize in selected skills and interests. 

Expansive and changing ambitions. 

Conflict between idealism and materialism. 

Beginning ability to give of self to others. 

Develop crushes with depth of feeling. 

Tendencies to cover own weaknesses with similar weaknesses of the group. 

Critical of self. 

Strongly look up to staff, want to become staff. Have lots of camp spirit. 

Eager to lead and open to learning. 

 

Respond best to counselors with ability to identify and understand their individual conflicts, 

concerns and ambitions. This age group is also very interested in Camp Gossip and Camp Drama.  

Staff should create clear boundaries.    
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A detailed analysis of homesickness may suggest a way of dealing successfully with it and with 
other problems of behavior. 

FACTORS THAT MIGHT CAUSE HOMESICKNESS 

Over-attachment between camper and parent. 

Attachment to friends back home. 

Longing for city life and customary amusements. 

Lack of privacy in Camp quarters. 

Being unaccustomed to work. 

Lack of friends in camp. 

Lack of skills in camp activities. 

WAYS OF TREATING HOMESICKNESS 

1.  Be observant, as always.  If you notice, at the beginning of a session, a camper who tends to 

be off by themselves, make an extra effort to get to know them. 

2.  Look for possible physical symptoms, such as indigestion or constipation.  Often times a 

tummy ache is really a child that is homesick.   

3.  Find interest and activities that appeal most to the campers and keep them busy. 

4.  Do not ridicule or belittle a homesick camper.  Let them know that homesickness is a common 

experience for persons away from home for the first time.  Share your own personal coping 

strategies, lend them your “blanky” or a stuffed animal. 

5.  Most of all, keep their mind off of it.  Get them to think about something else. 

6.  Maybe suggest that they write a letter to home to tell their family that they miss them and 

love them. 

7. If homesickness goes beyond the first night you should inform your supervisor, and they should 

be able to help. 

 Campers generally should not be allowed to call home, this can often make them more 

homesick and heighten a situation. However, if you believe this may help your camper, talk to 

your supervisor. 

HOMESICKNESS 

-Camper being sent to camp against their will. 

-Timidity - fear of “rough” campers, ridicule, or 

of the dark. 

-Physical factors such as constipation.  

-Absence of someone to lean on, which is apt 

to leave an “empty” or weak feeling. 

-Inadequate spending money in comparison 

with more fortunate campers. 
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Positive reinforcement is the single most effective tool in motivating youth. The leader must have 
a good self-concept and confidence in order to be positive in group meetings.  Positive 
reinforcement needs to be practiced and shared equally among all group members. 

 

Positive reinforcement comes in two forms: verbal and nonverbal.  It is important to remember to 
be specific and sincere with youth.  When giving positive reinforcement, let the child know why 
they is receiving it and mean what you say.  Don't say, "Johnny, you've done a good job."  Tell 
Johnny specifically what he did.  "Johnny, you did a very good job of making the carrot cake.  It 
tastes good and looks great."  Being too general with positive reinforcement may appear artificial 
or phony to the youth involved.  Positive reinforcement is also very important in discipline.  Youth 
need constant reinforcement for their positive activities. 

 

It is difficult for most leaders to be good positive reinforcers.  Society is often very negative, 
therefore, negative statements are much easier to make than positive ones.  To overcome this, 
focus on the strengths and successes (even small ones) of youth.  Help youth accept themselves 
so that they can accept others in the group on positive terms. 

 

Give positive reinforcement constantly.  Examples include: 

.  A pat on the shoulder 

.  Nodding 

.  Specific verbal praise 

.  Certificates 

.  Writing a note home to a significant person, such as a parent or friend, about the progress of a 
group member 

.  Saying "thank you" 

.  Providing an opportunity for a group member to make a decision 

.  Asking a group member a question  

.  Asking a group member to demonstrate skills or projects to the rest of the group 

.  Providing an opportunity for the group to share their skills and projects with the community 
through a fair or special exhibit  

.  A smile 

.  An enthusiastic and encouraging comment concerning a person's work 

.  Allowing group members to plan and lead group activities 

 

There are thousands of ways to show positive reinforcement.  The effective youth leader must 
always be aware of the importance of positive reinforcement and practice it as much as possible.  
The leader needs to teach youth how to give positive reinforcement both verbally and non-
verbally. 

POSITIVE REINFORCEMENT 
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How to Build Trust with and Earn Respect From Children 

 

 Self-esteem for Kids, and Effective Leadership for Us 

 

1. Demonstrate curiosity. We ask questions to our campers, to learn about what is important 

 to them. 

 

2. We are very self-aware—especially of our body language, speech and tone of voice—

 trying always to be positive, compassionate, and friendly. 

 

3. We make reasonable promises, and follow through on what we tell campers. 

 

4. We are clear about expectations, setting obvious limits and goals. 

 

5. We practice what we preach, and let our actions mirror our words. 

 

6. We apologize sincerely and take ownership of what we say or do. 

 

7. We allow children to be "experts." 

 

8. We allow children to save face. 

 

9. We help children find ways to make meaningful contributions. 

 

10. We create an environment where children can take safe risks  

and work towards mastery. 

MONEY IN THE BANK 

Adapted from Bob Ditter, 

Originally from Stephen Covey's ‘The Seven Habits of Highly Successful People’ 
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ALL BEHAVIOR OCCURS FOR A SOCIAL PURPOSE 

 

We all want to be included, to be part of a group. 

We are all continually striving to find and maintain a place of significance. 

This can look very different, depending on the person and the circumstances, so careful 
observation is essential. 

 

MISBEHAVING CHILDREN ARE DISCOURAGED CHILDREN 

 

We believe that no one is bad (even if they are doing bad things), but if they do not feel a sense of 
belonging to the group, then they will also feel discouraged.  Generally, children want to 
cooperate, and to belong in useful ways. Sometimes, they seek to belong through misbehaving. 

 

Rudolf Dreikurs (psychiatrist) has classified children's behavior into four broad categories.  He 

calls these categories "goals" in that the misbehavior achieves something for a child.  These four 

goals are: Attention, Power, Revenge, and Display of Inadequacy. 

 

There are (2) ways to determine which goal the child is trying to achieve: 

 

• Observe your own reactions to the child's misbehavior.  Your feelings point to the child's 
goals. 

• Observe the child's response to your attempts at correction, and your general behavior. 

 

If we train ourselves to look at the results of misbehavior, rather than just at the misbehavior, we 
will understand what is going on much more deeply. And we will be more effective mentors. 

 

Studies show that 95 percent of all children respond to positive motivation.  Therefore, it follows 

that problems will be kept to a minimum if their leaders provide the campers with positive 

motivation and intelligent direction. 

BEHAVIOR MANAGEMENT 
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Dealing with difficult behaviors at camp can be one of our biggest challenges.  The 

best method of managing negative behavior is one that makes consequences unnecessary 

and puts the accountability in their hands.  There are a lot of ways a leader can create an 

environment which naturally lends itself to positive behavior on the campers’ part.  

Firm-to-Fair is a technique that has been around for a while. The basic idea behind 

this is to gain the campers’ respect and set up clear expectations for them right from the 

start of the session.   

• Discuss with the campers on the first day of camp (in the first few hours) the rules and 

policies.  Ask them if they have any questions and try to explain the reasons behind 

the guidelines. 

• Explain the consequences for not following the rules and policies.     

• Create a list of ground rules, a “cabin constitution,” and post them in the cabin in a 

highly visible spot. Let the campers know what our job is: to make sure that everyone 

is safe and having a good time.   

• Set the example by treating our campers the same way we would expect them to treat 

each other.  Follow the rules: do what we expect others to do.    

• Continue to remind the campers of the expectations.  Use simple positive reminders 

such as, “Let’s walk down this hill so no one gets hurt,” or “Remember the rules, didn’t 

we all decide not to use putdowns?”  Children often tune out “Don’t…,” so these 

phrases are less effective.   

• By spending the first few days of the session reinforcing and clarifying expectations 

here at camp, we will empower our campers to act appropriately.  While it is important 

to still have fun with them in the beginning, it is equally important to maintain the 

distinction between being someone’s counselor and being someone’s friend.  Acting in 

this way ensures that we will gain their respect, making the rest of the session easier 

and more fulfilling for us and them! 

• There’s a difference between firm and mean.  The difference is that if we set clear 

expectations and consequences, we won’t have to be mean.  Give the kids a chance to 

make a positive decision, and, more often than not, they will.   

 FIRM TO FAIR 
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Behavior management should focus and channel energies, rather than restrict them.  The leader 
should practice the following techniques in applying discipline to a youth group: 

 

KNOW INDIVIDUALS   

As leaders, we should know the names, backgrounds, interests and needs of each individual in the 

group.  If we know these, then many behavioral issues can be handled effectively before they 

disrupt the group. 

 

SET GUIDELINES  

The single most important technique we can use in managing behavior is to set guidelines in the 

group.  This should be one of our first acts when kids arrive to camp. The youth should be actively 

involved in setting these guidelines, using the campers’ wording and language when possible.  This 

creates group ownership and cooperation among members.   

Once guidelines are set, we must be consistent in enforcing them, being firm and objective.  Watch 

for the natural leadership in the group to assist in reinforcing guidelines and following through on 

their enforcement.  The leader needs to be autocratic when appropriate and democratic whenever 

possible. 

 

TESTING   

Each group leader undergoes a period of testing, which is most apparent during the first few 

programs.  Youth explore the guidelines to see which ones are consistently upheld.  Explaining the 

reasons behind the guidelines and having the group help enforce them will help to develop an 

atmosphere of mutual respect.   

 

REDIRECTION 

If we can be prepared, at the exact moment when an individual or group strays from expectations, 

then we can simply redirect behavior toward more positive outcomes. Redirection is a technique 

that requires quick thinking and action. We want to send the message that a child is good, and 

even that their behavior is good, it’s just a matter of learning the appropriate context in which to 

use the behavior. Ex: Throwing rocks can damage things and people, but we can throw rocks into 

the ocean from the beach. 

 

HUMOR   

Humor is an effective tool that can and should be used when tensions are building between group 

TIPS & TECHNIQUES 
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members. Be keenly aware of what is humor, and what may be interpreted as ridicule, which could 

worsen the situation. 

 

OWNERSHIP   

The leader can eliminate some behavioral issues by delegating responsibilities.  This enhances the 

feeling of being included, and investment in the group.  Children do not wish to be on a sinking 

ship.  If given proper authority and ownership, they will not help to sink that ship. 

 

NONVERBAL COMMUNICATION  

If we are sensitive to and carefully observant of nonverbal communication, then we can usually 

prevent behavioral issues from disrupting the group. The group leader can see which children are 

involved and which are not.  If we then give some ownership, the youth who are not participating 

can be actively involved in the meeting before they have a chance to distract others. 

 

ASSESSING SEVERITY  

Often times, minor behavioral issues are simply an attention-getting device, and we may benefit 

from ignoring them.  When there is a major issue, we try to address it with the child individually 

and not in front of the group.  This way the child will receive a minimum of group attention, and 

the leader can find out the reason behind the issue. We want to allow campers to save face. 

 

CALLING PARENTS FOR ADVICE 

At times, if we are stagnating, the Unit Director or Inclusion Specialist may choose to call a 

camper’s parent or guardian to seek advice relating to a certain behavior. If handled correctly, this 

can be very helpful for identifying new techniques—and selecting the correct one—to succeed in a 

difficult situation. 

 

GROUP SIZE   

The size of the group is very important in dealing with behavioral issues.  The leader should keep 

the group small enough for each member to have individual attention and for the leader to feel in 

control of the group.  Issues can often be attributed to the size of a group when it is too large.  

An ideal size group for a new leader is 6 to 8 children. 

 

SUMMARY   

Ninety percent of behavior management issues in youth groups can be eliminated by providing 

activities that satisfy the interests and needs of the group.  When this occurs, the group will have 

a positive experience and will help the leader to redirect a member who is acting up. 
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CAMPER BEHAVIOR            

MANAGEMENT SYSTEM 

OVERVIEW 

 Managing behavior is everyone’s responsibility. But, if circumstances require it, a unit di-

rector should be the only person putting a camper on a contract. If we are struggling, or have any 

questions about what to do in a situation, we should ask our supervisor for advice. Even if we are 

managing things very well, we should keep our supervisor informed of what’s going on. 

  It is important that we all set expectations and hold others accountable for their actions. 

When basic behavior management techniques are not working, then we may use the success plan 

system.  

 The steps in this system are: 

Verbal Success Plan —> Written Success Plan —> Send Home 

 A verbal success plan is a conversation with an individual. It takes on the same format as 

a written success plan (sample on following page). When a verbal success plan is broken, written 

success plan occurs. Some behaviors entail skipping a step. If necessary, a camper may be put im-

mediately on written plan, or sent home. The written plan step is a conversation plus a physical 

document to be signed by the camper and the staff. If multiple people were involved in an incident, 

there should be (1) plan per camper. Written plan must be followed immediately by a phone call to 

the parent or guardian of that camper. If written plan is broken, the camper is sent home. 

VERBAL WARNING 

 There are many different reasons why someone may be put on verbal success plan. There 

may be continual problems with language that have not stopped after numerous warnings. A 

camper may not be following the rules, wandering off often, or continually behaving in a way that 

is negatively affecting the group. Verbal plan may be enacted for a number of different reasons 

that is the judgment call of the unit director. Counselors should not put campers on verbal success 

plan unless given permission to do so – unit directors will go through more extensive training on 

the success plan system. 

WRITTEN SUCCESS PLAN 

 Written plan is more severe than verbal plan and therefore the behaviors that one exhibits 

to get put on written plan are of a certain nature. If an individual continues behavior for which 

they were put on verbal contract, that constitutes grounds for a written contract. Any sort of 

physical contact such as fighting is unacceptable and constitutes a written plan. Bullying or har-

assment are also grounds for written plan. Many things are case by case. Our objective behind 

utilizing the success plan system is to create a safe and positive environment for all. The next 

step, if written plan is broken, is the child being sent home. Therefore, to make them aware of the 

situation, parents will be called if the camper is put on written success plan. 
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CAMPER SUCCESS PLAN 
Camper Name:      Date : 

Staff Name:  

This contract is designed for completion by a camper who acknowledges a need to change their behavior in order to 

allow for a more positive experience for themselves and their group. 

STAFF: Behavior(s) observed by Staff (Objective): 

 

CAMPER: What am I taking ownership for? 

 

Is working on changing this behavior really important to me?   Do I really want to make this change? 

Please explain. 

 

What specific things do I have to do to change the behavior that is not working?  What is my action plan? 

Who can help me? 

 

What are potential struggles that I may encounter in trying to change my behavior?  What is my plan to 

overcome these struggles?   

 

If I do not follow through with what I have agreed to in this contract what are the possible consequences? 

 

How do I know if I have achieved the desired change?  What are two signs that things have changed for 

the better? 

 

 

As a camper, by signing this contract, I commit to making the changes in my behavior that are described above, and to do what-

ever else I can to help myself and my group.  As a staff member, by signing this contract, I commit to supporting and working 

with this camper to make these changes, and to help create a positive experience for all. 

 

Camper ____________________________________________________________ Date: ____________________ 

Staff Signature __________________________________________________ Date: ____________________ 

Additional notes: 

 

____Spoke with Program Director  Date:            ____Spoke with Parents  Date: 
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NOTES 
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"When all is said and done, people of all ages want 

to be a part of something bigger and more 

important than themselves. More than anything 

else, this is the value that camp teaches kids. It 

offers them a sense of perspective and provides 

them with a head start on the road to becoming 

truly human. What a gift camp gives to kids. What 

a gift you give to kids. And this is why all of you 

should be so proud of what you do." 
 

 

Michael Eisner 
In addition to filling the post of CEO for The Walt Disney Company (’84 – ’05), he is 

also the author of Camp, a book about his experiences and the life lessons he 

learned at Camp Keewaydin, deep in the woods of Vermont. 
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